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PROJECT OVERVIEW

Uptown Corridors Revitalization Strategy Staples & Leopard is a City of Corpus Christi:
Planning and Economic Development initiative. This initiative will evaluate the revitalization
of Staples Street from Six Points to Interstate 37 and Leopard Street from Upper Broadway to
the Crosstown Expressway (SH 286), which are key commercial corridors identified in the 2018
Downtown Area Development Plan.
This initiative will work closely with area businesses, property owners, and residents to develop
a strategy for revitalization that will guide future public and private development and lay the
foundation for a strong local economy.
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SUMMARY OF BWG MEETING #1
What are the strengths of the corridors?
• There are people who believe in the corridors changing for
the better and are ready to provide assistance in bringing
that change.
• The history of the corridor is a potential strength.
• The corridors have a good mix of buildings in use and
vacant buildings that can be re-purposed.
• There are families who want to teach their children about
the importance of community service and can be an added
asset in building the corridors up.

2

SUMMARY OF BWG MEETING #1
What are the key challenges the corridors are facing?
• The study area poses many challenges to the safety of
people because of homelessness leading to crime and
offensive behavior.
• High curbs have made it difficult to walk in some places.
• The lighting in the area needs to be addressed to create a
safe space for walking.
• The whole area makes an embarrassing impression which
has hampered attracting people to the area.
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SUMMARY OF BWG MEETING #1
What are the opportunities for revitalization?
• Proper signage and branding can help attract people to the
corridor.
• Removing a drive lane, adding bus stops at the proper
location can free up some space for non-driving elements
in the public realm.
• There is a surplus of parking that can be used for other
public activities if the codes are changed.
• The corridors have the infrastructure and can attract people
for economic investment and returns.
• Businesses can move to the Uptown area if incentives are
developed for them.
• The new traffic flow can impact the drug activity in the area
for the better.
• There is a possibility of adding a different mode of
transportation - cable cars, multi-modal hubs, etc to reduce
dependency on driving cars.
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HOW TO USE JAM BOARD
1. Move forward and backwards through different
frames using arrows at the top of your screen.

2. Accessing Sticky Notes, from the panel on the
left of your screen

Join us on
JAM BOARD:
• https://tinyurl.com/
uptowncorridors
• Link will also be
posted in the chat
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DISCUSSION
How can the City help your business/businesses stay stronger?
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DISCUSSION
How can the City be a partner in attracting new businesses?
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DISCUSSION
What barriers do people face when opening new businesses?
(With relationship to working with the City especially)
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DISCUSSION
What programs would help the corridor thrive?
For example:
Festivals/events/
Tours
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Brainstorm!
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DISCUSSION
What are the goals the project should be seeking to achieve?
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NEXT STEPS
Technical Advisory Group Meeting #2: Fall
Refine Draft Concepts for Projects, Programs, and Policies: Fall/Winter
Public Draft and Engagement: January 2022
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THANK YOU
For any queries or suggestion,
please contact:

Wei Xiao
wei@asakurarobinson.com
Keren Costanzo
kerenc@cctexas.com

www.cctexas.com/uptown
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