Project Name

Airline Park

Estimated

Description N
Construction Start

Addition of new playground

Airport Park

Addition of new playground

Ben Garza Gymnasium
Locker Room Improvements

This project will consist of rehabilitation of Ben
Garza Gym. Upgrades to the Gym will focus on
locker rooms. Additional upgrades will be
considered if budget is available.

Spring FY 24

Bill Witt Park - Pool & Aquatic Center

Construction of the new swimming pool
with restrooms, lockers,
and supporting infrastructure.

June FY 23

Bill Witt Playground Unit

Addition of new playground with shade canvas August FY 23

Casa Linda Park

Addition of new playground

Central Kitchen Hood

Install new Kitchen Hood TBD FY24/25

Chiquito Park Addition of new playground
Phase - 1 Concession stand remodel, lighting
improvements, synthetic turf on the infield of three
5 fields, demolish old restrooms and build new
City Sports Complexes

TBD FY 24/25

restrooms, irrigation on all 10 fields, parking lot re-
stripe, shade structures, bleachers and new
fencing.

Cole Park Playground

General park rehabilitation and improvements to
include a multigenerational play-for-all playground
unit.

Cole Park Plaza Shade Structure

Design shade structure for plaza TBD FY24/25

Cole Park Splash Pad

The project will be for design
and construction of a splash pad

Estimated Completion

Jun-24

Jun-24

Summer FY 24

Jun-24

Dec-23

Jun-24

TBD FY24/25

Jun-24

TBD FY24/25

May-24

TBD FY 24

Apr-24




Commodore Park

Park design and development for a community
center and recreational amenities to be placed
within the park.

Flour Bluff Dog Park

Design and build dog park at Parker Park

Greenwood Senior Center

This project will consist of interior, exterior and
parking lot repairs to senior centers. These repairs
will be determined by an evaluation of each
structure to see what is needed with a focus on
ADA standards.

Hans & Pat Suter Wildlife Refuge

Addition of new playground

H-E-B Park

Addition of shaded swings
and parking lot improvements

Holly Park

Addition of new playground

Lakeview Park

Repair and replace 3 gazebos

Lakeview Park - Erosion Control

The project aims to reduce park erosion
and improve landscaping

Lamar Park

Addition of new playground

Marina -
New Coopers Boaters Facility

This project will provide an adequate facility for the
increased volume of both tenants and the general
public. Creating a new Boaters Facility with
additional restrooms/showers, increasing the
number of washers and dryers, upgrading the
secured door access to be uniform with the other
facilities and modernizing the public restrooms
would increase customer satisfaction.

Marina -
Replace Piers A, B, C, D, and L

The project consists of dredging marina pier area
and replacement of five piers, A, B, C, D and L.
These upgrades will greatly improve the existing
aged infrastructure. This project will provide
modern piers and increase the volume of Marina
Tenant and visiting vessel traffic to the Marina.
Replacing Piers A, B, C, D & L with new materials
and making upgrades to the infrastructure makes
the Marina more marketable. This results in the
Marina being more profitable as well as providing
better amenities to our existing and future
customers.

Miradors / Seawall Lighting

Lighting to improve navigation
for boats along miradors and seawall

TBD FY 24/25

TBD FY24/25

TBD FY24/25

TBD FY24/25

TBD FY24/25

TBD FY 24/25

Apr-24

Jul-24

Dec-23

TBD FY24/25

Jun-24

Jun-24

TBD FY24/25

Jun-24

TBD FY24/25

TBD FY24/25

Jan-24




North Beach Restroom Facility

Build New Facility July FY 23

Oak Park

Addition of new playground

Old City Hall Park

Design new gazebo

Oso Beach Golf Course Club House

Preliminary scoping and design of a club house
approximately 10,000 sq/ft in size and 2 stories
high. The club house will include locker rooms, pro
shop, rooms, patio, snack bar, kitchen, and lounge.

Summer FY 24

Parker Park

Resurface and restripe tennis courts

Patterson Park

Addition of new playground

Salinas Park

Remove old playground pour in place
and repour new

Sherwood Dog Parks

Build two dog parks: Sherwood Park &
West Guth Park. Dog parks will be
bid together for construction.

South Seas Park

Add shade structure

St. Andrews Park Tennis Courts

Resurface and restripe tennis courts

St. Denis Park

Park improvements to include
a playground unit, and swing set.

Stoney Brook Park

Addition of new gazebo

Swantner Park Lighting

General parking lighting Spring FY 24

West Guth Park - Upgrades include
Skate Park; Playground Unit
with Fall Zone & Installation

The scope of this project will include the
installation of a regional type playground, the
construction of a new above ground pre-
manufactured type Skate Park, new small picnic
area with shade structures, concrete pads and
barbeque pits.

August FY 23

Wooldridge Park

Addition of new playground

Zahn Road Restroom Facility

TBD FY 24/25

Build state-of-the-art restroom facility

Jul-24

Jun-24

Jun-24

Summer FY 25

Apr-24

Jun-24

Mar-24

Jan-24

Jun-24

Apr-24

Apr-24

Jun-24

Summer 2024

Mar-24

Jun-24

TBD FY 24/25




Billish Park Upgrades

Install park furnishing to include
shade structures with picnic tables,
and additional shade structure.

Completed

Completed

Cricket Field
at Greenwood Sports Fields

Build Cricket Field

Completed

Completed

Flagpole Project

Addition of two flag poles
at The Water's Edge park

Completed

Completed March 2023

Garden Senior Center

This project will consist of interior, exterior and
parking lot repairs to senior centers. These repairs
will be determined by an evaluation of each
structure to see what is needed with a focus on
ADA standards.

Completed

Completed

Labonte Park Upgrades

Install park furnishing to include
shade structures with picnic tables,
BBQ pits, benches and horse shoe pits.

Completed

Completed: March 2023

Lindale Park Upgrades

Install park furnishing to include
shade structures with picnic tables,
water fountains, and
playground unit with shade.

Completed

Completed: March 2023

Lindale Senior Center

This project will consist of interior, exterior and
parking lot repairs to senior centers. These repairs
will be determined by an evaluation of each
structure to see what is needed with a focus on
ADA standards.

Completed

Completed: March 2023

North Padre Island Beach
Maintenance Facility

Build New Facility

Completed

Completed: February 2023

Parker Park Upgrades

Install park furnishing to include
shade structures with picnic tables,
and replace water fountains.

Completed

Completed

Retta Park

Install ADA access sidewalk for Playground

Completed

Completed: 3/10/2023

Salinas Park

The scope of this project will replace the existing
asphalt walking trail surface with a seven-foot-wide
concrete walking trail, installation of new exercise
stations along the route, and new park lighting
along the walking trail. Project is being funded by a
Community Development Block Grant.

Completed

Completed: May 2023

Salinas Park Connectivity

Park will have access sidewalk
to walking trail and parking lot.
Trail will connect Airport Park to Salinas Park

Completed

Completed: May 2023

Salinas Park Lighting

Lighting for Soccer fields

Completed

Completed: November 2023







