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Executive Summary 
AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)
1.	Introduction
The City of Corpus Christi (City) is a federal entitlement community under the U.S. Department of Housing and Urban Development (HUD).  The City receives this designation through the application; administration, execution, and compliance of HUD funded programs by the City’s Neighborhood Services Department (NSD) through the Grant Monitoring Division (GMD).  
As a HUD entitlement community, the City is required to prepare a Five-Year Consolidated Action Plan (Con Plan) and annual action plan to implement federal programs that fund housing, community development and economic development. Program Year (PY) 2021 represents the fourth year of the City’s Plan for Years 2018-2022 as ratified by the City Council and approved by HUD. The PY 2021-2022 Action Plan is the City’s application to (HUD) for entitlement grants and identifies the proposed programs and projects to be funded during the City’s Fiscal Year (FY) 2022 from October 1, 2021 through September 30, 2022. The following three HUD entitlement grants covered in the Action Plan: 
· Community Development Block Grant (CDBG): The primary objective of the CDBG program is the development of viable urban communities through the provision of improved living environments, expansion of economic opportunity, and suitable housing. Funds are intended to serve low and moderate-income residents and areas.
· HOME Investment Partnerships Program (HOME): The HOME program is dedicated to increasing the availability, quality, and access to affordable and decent housing for low-income households.
· Emergency Solutions Grant (ESG): The purpose of the ESG program is to assist individuals, and families regain both temporary and permanent housing after experiencing a housing crisis or homelessness.
The three grant programs will receive $2,784,119 in CDBG funds: $1,162,686 in HOME funds and $235,265 in ESG funds in FY 2022/PY2021.  An additional $200,000 from CDBG Program Income and $375,000 in HOME Program Income, in addition to prior year resources for CDBG of $112,000.  The total resources for the 4th year of the Consolidated Plan are $4,869,070.

2.	Summarize the objectives and outcomes identified in the Plan  
This could be a restatement of items or a table listed elsewhere in the plan or a reference to another location. It may also contain any essential items from the housing and homeless needs assessment, the housing market analysis or the strategic plan.
It is important to note that the Con Plan sets goals and strategies to be achieved over the FY 2018 – 2022 period and identifies a list of funding priorities. The following three goals represent high priority needs for the City and serve as the basis for PY 2021 programs and activities identified in the Action Plan. The Con Plan goals are listed below in no particular order:
Provide Decent Affordable Housing
· Assist homeless persons to obtain affordable housing
· Assist persons at-risk of becoming homeless
· Retain affordable housing stock
· Increase the availability of affordable housing in standard condition to low- and moderate income families, particularly to economically disadvantaged persons (and without discrimination on the basis of race, creed, religion, color, age, sex, marital status, familial status, national origin, disability, gender identity or sexual orientation)
· Increase the supply of supportive housing which includes structural features and services to enable persons with special needs to live in dignity and independence
· Provide affordable housing that is accessible to job opportunities
 Creating Suitable Living Environments 
· Improve the safety and livability of neighborhoods to increase access to quality public and private facilities and services.
Creating Economic Opportunities
· Job creation and retention for low-income persons
· Availability of mortgage financing for low-income persons at reasonable rates using nondiscriminatory lending practices
· Empowerment and self-sufficiency for low-income persons to reduce generational poverty in federally assisted housing.
Outcomes show how programs and activities benefit low- and moderate- income areas of a community or the people served. The three outcomes that will illustrate the benefits of each activity funded by the CDBG program are:
· Improve Availability/Accessibility
· Improve Affordability
· Improve Sustainability
All future activities funded in the next five years will support at least one objective and one outcome.  The City’s framework for realizing the objectives and outcomes include the following goals:
· Provide Decent, Affordable Housing
· Provide a Suitable Living Environment
· Increase Homeownership
· End Homelessness

3.	Evaluation of past performance 
This is an evaluation of past performance that helped lead the grantee to choose its goals or projects.
The most recent CAPER (PY 2019) provided a summary of the City’s performance.  Previous years have shown significant progress in the City’s efforts to implement HUD entitlement programs. The City is in compliance with HUD regulations and continues to deliver housing and community development services in an effective and efficient manner. 
GMD administers four (4) internal division housing programs including: Homebuyer Closing Cost Assistance Program, Homebuyer Down Payment Assistance Program, Minor Home Repair Grant, Single Family Rehabilitation Loan Program, and the Demolition/Reconstruction Loan Program.   GMD continues to carry out the housing programs successfully. 
PY2020 projects focus on owner-occupied housing rehabilitation, increasing affordable housing types through rental assistance; new affordable housing rental unit production; improvement to public facilities for youth and senior services; homebuyer assistance programming; prevention and elimination of slum and blight including a large portion of funding toward the demolition of the dilapidated and blighted old elementary school which is part of the Harbor Bridge mitigation plan.
PY2020 projects may also have substantial amended projects added from the CARES Act related to COVID-19 that are under implementation or ongoing.
Additionally, GMD funds Code Enforcement activities through the CDBG program, as follows:
Clearance of Vacant Properties and Demolition
CDBG Funds have been used to support code enforcement in designated low-mod block groups in the City and blight removal activities in low income areas and eligible areas in an effort to reduce slum/blight to stabilize neighborhoods, demolition of substantial structures on a city-wide spot basis, create a safe environment for residents, and preserve the City's affordable housing stock. These programs include quality of life ordinance enforcement activities such as minimal housing code compliance; demolish unsafe, non-compliant structures; clean-up debris, weedy lots, and abandoned/junk vehicles. This initiative is part of the City's Strategic Plan to improve the quality of life in its neighborhoods for the benefit of all residents.
GMD also provided funding to non-profit agencies focusing on improvement to public facilities for youth and senior services; homelessness prevention and rapid rehousing services for homeless individuals, families and veterans, chronically homeless and at-risk populations of becoming homeless. 


4.	Summary of Citizen Participation Process and consultation process 
Summary from citizen participation section of plan.
A series of Public Hearings, Technical Assistance (TA) workshops, and neighborhood meetings for the City of Corpus Christi’s FY2022/PY2021 CAAP which include CDBG, ESG, and HOME Programs were conducted on February 2, 2021, February 5, 2021, February 11, 2021, and February 17, 2021. The purpose of the Public Hearings, TA workshops, and neighborhood meetings was to provide program information, receive comments concerning housing and community needs and answer questions regarding request for proposals and the overall application process. All interested persons of low- and moderate-income residing in CDBG eligible areas were invited to attend.  A first reading public hearing for the FY2022/PY2021 CAAP will be held on July 20, 2021 with a second reading to be held on July 27, 2021. 
Due to COVID-19, phone comments continue to be virtual or via telephone or mail. However, effective June 2021 public comments will resume in person.



5.	Summary of public comments
This could be a brief narrative summary or reference an attached document from the Citizen Participation section of the Con Plan.
The FY2022/PY2021 Annual Action Plan was placed on the Neighborhood Services Department website (http://www.cctexas.com/gmd), the office of the Neighborhood Services Department, and La Retama Central Library for public review and comment from June 21, 2021 to July 20, 2021. The ad was published in the Corpus Christi Caller Times in both English and Spanish. The following public comments were received during the comment period:
PUBLIC COMMENTS TO BE INSERTED HERE AFTER PUBLIC HEARING BUT BEFORE SUMITTAL TO HUD.

The first reading/public hearing for the FY2022/PY2021 CAAP will be held on July 20, 2021. 
The final reading for the FY2022/PY2021 CAAP will be held on July 27, 2021.

6.	Summary of comments or views not accepted and the reasons for not accepting them
This section will be updated after public comment period.


7.	Summary
The FY2022/PY2021 Annual Action Plan includes those goals and priorities set forth by the 5-year 2018-2022 Consolidated Action Plan. Allocations of CDBG funds include projects for public facility improvements, demolition and clearance of vacant properties, minor home repair grant program and demolition/reconstruction programs, as well as funding for emergency power projects for homeless shelters as a result of recent severe weather events and ongoing COVID-19 pandemic. HOME funding will include funding for the Single- Family Rehabilitation program; Down-Payment Assistance and Closing Cost Assistance programs for homebuyers; and continued funding to support Low Income Housing Tax Credit (LITHC) projects to increase affordable housing rental unit production stock. Allocation of ESG funds is provided for homeless prevention; emergency shelter and operations; rapid rehousing; family reunification; and coordinated entry.  The projects included in the Annual Action Plan were recommended for funding through the established citizen participation process.
Community outreach and participation facilitation was provided for input including stakeholder and citizen participation through several public and technical assistance meetings.  This includes the publication notice of June 20, 2021 for review of draft plan and beginning of the 30-day comment period of June 21, 2021 through July 20, 2021.  Additional comment days will be added to provide substantial review by the community.  Community input is essential to assess community needs and the development of program service delivery. 
Community outreach also allows for partnership and matching contribution opportunities. Additionally, GMD assesses prior funding programs and identify needs for recruitment, expansion, or retention of existing programs and/or creation of new programs.   
During PY2020, GMD along with community partners identified several gaps of services as a direct result of existing COVID-19 pandemic.  Existing food bank distribution centers were unable to meet high- capacity demand or meet social distancing requirements due to COVID-19. This resulted in a lack of food storage capacity, ample workspace for community volunteers, and delayed response to meet increased food distribution needs due to food insecurity, Diabetes & Obesity, and Natural & Economic Disasters causing 30% higher demand for services in 2020.
***AP-05 continues in AD-26, Grantee Unique Appendices, Appendix 1***
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OMB Control No: 2506-0117 (exp. 09/30/2021)
PR-05 Lead & Responsible Agencies – 91.200(b)
1.	Agency/entity responsible for preparing/administering the Consolidated Plan
Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant program and funding source.
	Agency Role
	Name
	Department/Agency

	
	
	



	
	
	

	CDBG Administrator
	CORPUS CHRISTI
	Neighborhood Services Department/GMD

	HOME Administrator
	CORPUS CHRISTI
	Neighborhood Services Department/GMD

	ESG Administrator
	CORPUS CHRISTI
	Neighborhood Services Department/GMD


Table 1 – Responsible Agencies

Narrative (optional)
The lead entity responsible for the development of the Consolidated Plan is the City of Corpus Christi Neighborhood Services Department (NDS) through the Grant Monitoring Division (GMD). GMD is responsible for the management and oversight of the Community Development Block Grant (CDBG), HOME Investment Partnerships (HOME), and Emergency Solutions Grant (ESG) entitlement grant programs. 
The development of the Consolidated Plan and Annual Action Plan was based on the previous Consolidated Plan and several other studies, plans and reports that have been prepared in recent years. Some of the primary documents included the FY2018-FY2022 Five-Year Consolidated Annual Action Plan and the 2018 Assessment of Fair Housing Report. To maximize citizen participation, staff conducted outreach through a series of public notices, hearings, and meetings. As part of these efforts, low- and moderate-income residents, as well as service providers, were encouraged to provide input on the Consolidated Plan and Annual Action Plan.
GMD is comprised of four functional units: Community Development, Rehabilitation, Finance and Housing units. Each unit carries out grant activities and programs related to their specific functional area. GMD also develops new programs identified through needs assessment; establishes fiscal year calendar tasks timelines; RFP processes, and implements specific public service programs and projects identified in the Consolidated Plan. GMD serves as a critical resource in effectively and efficiently achieving the goals and priorities set forth in the plan.

Consolidated Plan Public Contact Information
Public comments on the Consolidated Plan should be sent to:
Jennifer Buxton, Assistant Director 
City of Corpus Christi, Neighborhood Services Department 
1201 Leopard Street
Corpus Christi, TX 78401
fax 361-826-3005
Jenniferb9@cctexas.com

AP-10 Consultation – 91.100, 91.200(b), 91.215(l)
1.	Introduction
The HUD approved Citizen Participation Plan sets forth the City’s policies and procedures for citizen participation in the development of Corpus Christi’s Consolidated Plan and Annual Plan documents. The City adheres closely to its Citizen Participation Plan. 


Provide a concise summary of the jurisdiction’s activities to enhance coordination between public and assisted housing providers and private and governmental health, mental health and service agencies (91.215(l))
Several steps were taken to ensure coordination between public and private housing, health, and social service agencies during the program year. Each of these steps helped facilitate the exchange of information between the City and those providing critical services. The following details the planning process to enhance coordination amongst agencies and the City: 
· The Grants Monitoring Manager, Community Development Coordinator and Contract Administrators met with subrecipients virtually during the program year. Subrecipients are required to attend the initial CDBG, ESG and HOME funding technical assistance workshops at which all subrecipients present a summary of their proposed programs and activities, thereby providing a forum for organizations and City stakeholders to be informed as to programs and activities carried out by non-profit applicants/service providers. Public hearings and neighborhood meetings were also conducted.
· The Community Development Program Coordinator and Contract Administrators participated in and monitored several ongoing activities resulting in enhanced cooperation and coordination between the City and private and non-profit entities working to promote and develop affordable housing, improvement to public facilities and homeless needs.  
· City staff and members of the City management staff reviewed, assessed and made funding determinations based on need, as determined by the community, and allocate funds in a manner that aims to avoid duplication and connect eligible individuals and households with the specific services they need. 
To maximize citizen comments from the public, a total of three (3) Public Hearings were held.  Hearings were held virtually due to COVID-19 pandemic.  The initial public hearing was held on February 5, 2021.  A second public hearing to receive additional input was held on February 11, 2021.  The third public hearing will be conducted on Tuesday, July 20, 2021 by the City of Corpus Christi’s City Council to meet the two public hearing requirements. In addition, the City held Technical Assistance Workshops on February 2, 5, 11 and 17 which were to discuss in detail each of the three grants.  The City also held two Neighborhood Meetings on February 11 and 17, 2021.  

Describe coordination with the Continuum of Care and efforts to address the needs of homeless persons (particularly chronically homeless individuals and families, families with children, veterans, and unaccompanied youth) and persons at risk of homelessness.
Neighborhood Services Department staff attends regular calls with the Texas Balance of State Continuum of Care (TX BoS CoC).  The Texas Homeless Network (THN) serves as the “Collaborative Applicant” for the TX BoS CoC and leads the HUD CoC grant process.  THN assists in the operation and administration of the region’s Homeless Management Information System (HMIS).   
NSD staff is involved with the Homeless Issues Partnership, Inc., (HIP), the local umbrella for the development of the CoC and the implementation of the local Coordinated Entry System (CE)-a requirement for Participating Jurisdictions (PJs) receiving ESG funds.  HIP is a regional coalition of agencies, individuals, and businesses addressing and resolving issues related to homelessness in the Coastal Bend through actions, resources, and education.
Through HIP participation, the City consulted with the Salvation Army to establish the agency as the first CE point for the City of Corpus Christi.  Through similar collaboration a second CE point has now been established through Rising Tide Ministries. The City also coordinates with HIP for the Point-In-Time Homeless Count. HIP is the area’s Continuum of Care Body and has been working collaboratively with the City to provide paths to individuals and families who are homeless or at-risk of homelessness.   Through CE, the Salvation Army and Rising Tide Ministries coordinate with local non-profit service agencies including Hope House, Family Endeavors and Metro Ministries who serve as referrals to provide prompt, appropriate and consistent response to those experiencing a housing crisis. All City residents must have access to a stable living environment and supportive services that promote and encourage housing choice and stability.  
Prior to COVID-19, HIP met monthly to review progress on strategies designed to end homelessness, homeless services, establish funding policies and priorities, and to pursue an overall systematic approach to address homelessness. Since COVID-19, HIP has met as needed. Regular meetings will be held once it is safe to do so. These are public meetings in which the community of providers and stakeholders are welcome to attend and provide comment. The City is represented on the HIP membership and provides staffing support to the group. 
Additionally, City staff through the Homeless Services and Workforce Housing Division is also very involved with regular attendance and participation in the HIP meetings.  The City consults with HIP to develop cooperative plans and strategies to better leverage resources for the provision of emergency shelter and rapid re-housing services. In doing so, the City is informed of changes in local goals, objectives, and performance measures. 

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in determining how to allocate ESG funds, develop performance standards for and evaluate outcomes of projects and activities assisted by ESG funds, and develop funding, policies and procedures for the operation and administration of HMIS
The (City) has developed written standards for the provision of ESG assistance which includes policies and procedures for evaluating each individual or family’s eligibility to obtain ESG assistance. The Emergency Solutions Grant, formerly known as the Emergency Shelter Grant, reflects the change in the program’s focus from addressing the needs of homeless people in emergency or transitional shelters to assisting people to quickly regain stability in permanent housing after experiencing a housing crisis and/or homelessness. 
The Emergency Solutions Grant program written standards serve as a guide in administering the City’s ESG funds.  ESG regulations 24 CFR Part 576, as amended, are clear regarding eligible program uses as follows : street outreach, emergency shelter, homelessness prevention, rapid re-housing assistance, and data collection through the Homeless Management Information System (HMIS).  
The City has the discretion of identifying how program funds can best be utilized based on the needs of the homeless population in the community.  This includes evaluating the amount in administration funds allowable-the statutory cap is 7.5 percent-for subrecipients.  
The City will continue to refine its written standards through consultation with various service providers and the Continuum of Care.   

2.	Describe Agencies, groups, organizations and others who participated in the process and describe the jurisdiction’s consultations with housing, social service agencies and other entities

Table 2 – Agencies, groups, organizations who participated
	1
	Agency/Group/Organization
	CORPUS CHRISTI HOPE HOUSE

	
	Agency/Group/Organization Type
	Services - Housing
Services-Children
Services-Elderly Persons
Services-Victims of Domestic Violence
Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Families with children
Homelessness Strategy
Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Invited to participate in the Fair Housing and Annual Action Plan community forums.  Participated in Technical Assistance workshops and Public Hearings. Provide funding for facility Improvements and services as the outcome.

	2
	Agency/Group/Organization
	SALVATION ARMY

	
	Agency/Group/Organization Type
	Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless
Services-Education
Regional organization

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Invited to participate in the Fair Housing and Annual Action Plan community forums.  Participated in Technical Assistance workshops and Public Hearings. Provide funding for facility Improvements and services as the outcome.

	3
	Agency/Group/Organization
	Family Endeavors

	
	Agency/Group/Organization Type
	Services - Housing
Services-homeless
Services-Education
Regional organization

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homelessness Needs - Veterans
Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Invited to participate in the Fair Housing and Annual Action Plan community forums.  Participated in Technical Assistance workshops and Public Hearings. Provide funding for facility Improvements and services as the outcome.

	4
	Agency/Group/Organization
	Mission 911

	
	Agency/Group/Organization Type
	Services - Housing
Services-Children
Services-Elderly Persons
Services-Victims of Domestic Violence
Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Families with children
Homelessness Strategy
Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Invited to participate in the Fair Housing and Annual Action Plan community forums.  Participated in Technical Assistance workshops and Public Hearings. Provide funding for facility Improvements and services as the outcome.

	5
	Agency/Group/Organization
	CATHOLIC CHARITIES OF CORPUS CHRISTI, INC

	
	Agency/Group/Organization Type
	Services - Housing
Services-Children
Services-Elderly Persons
Services-Victims of Domestic Violence
Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Families with children
Homelessness Strategy
Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Invited to participate in the Fair Housing and Annual Action Plan community forums.  Participated in Technical Assistance workshops and Public Hearings. Provide funding for facility Improvements and services as the outcome.

	6
	Agency/Group/Organization
	CORPUS CHRISTI METRO MINISTRIES, INC.

	
	Agency/Group/Organization Type
	Services - Housing
Services-Children
Services-Elderly Persons
Services-Victims of Domestic Violence
Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Families with children
Homelessness Strategy
Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Invited to participate in the Fair Housing and Annual Action Plan community forums. Provide input and feedback on homeless and shelter needs.

	7
	Agency/Group/Organization
	Rising Tide Ministries

	
	Agency/Group/Organization Type
	Services - Housing
Services-Children
Services-Elderly Persons
Services-Victims of Domestic Violence
Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homelessness Strategy
Services-Homeless

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Invited to participate in the Fair Housing and Annual Action Plan community forums. Provide input and feedback on homeless and shelter needs.

	8
	Agency/Group/Organization
	Mother Teresa Shelter, Inc.

	
	Agency/Group/Organization Type
	Services - Housing
Services-Children
Services-Elderly Persons
Services-Victims of Domestic Violence
Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Families with children
Homelessness Strategy

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Invited to participate in the Fair Housing and Annual Action Plan community forums.  Participated in Technical Assistance workshops and Public Hearings. Provide funding for facility Improvements and services as the outcome.

	9
	Agency/Group/Organization
	Accessible Housing Resources, Inc.

	
	Agency/Group/Organization Type
	Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Services-homeless

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy
Non-Homeless Special Needs

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Invited to participate in the Fair Housing and Annual Action Plan community forums. Provide input and feedback on homeless and shelter needs.

	10
	Agency/Group/Organization
	Prospera Housing Community Services

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Services-Education
Service-Fair Housing

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Market Analysis

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Invited to participate in the Fair Housing and Annual Action Plan community forums. Participated in Technical Assistance workshops and Public Hearings. Provide funding to increase number of affordable housing rental units as the outcome.

	11
	Agency/Group/Organization
	Madhouse Development

	
	Agency/Group/Organization Type
	Housing
Services - Housing
Services-Education
Service-Fair Housing

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Market Analysis

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Invited to participate in the Fair Housing and Annual Action Plan community forums. Provide funding to increase number of affordable housing rental units as the outcome.

	12
	Agency/Group/Organization
	City of Corpus Christi Parks and Recreation

	
	Agency/Group/Organization Type
	Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Health
Services-Education
Other government - Local

	
	What section of the Plan was addressed by Consultation?
	Market Analysis
Public Facilities- Families, Children, and Senior Citizens

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Invited to participate in the Fair Housing and Annual Action Plan community forums.  Participated in Technical Assistance workshops and Public Hearings. Provide funding for facility improvements as the outcome.

	13
	Agency/Group/Organization
	City of Corpus Christi Code Enforcement

	
	Agency/Group/Organization Type
	Services-Health
Other government - Local
Planning organization

	
	What section of the Plan was addressed by Consultation?
	Slum Blight; Demolition; and Clearance of Vacant Properties

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Invited to participate in the Fair Housing and Annual Action Plan community forums.  Participated in Technical Assistance workshops and Public Hearings. Provide funding to decrease slum and blight, clearance of vacant properties, and addition of two Code Enforcement Officers and one notice and citation processor as the outcome.

	14
	Agency/Group/Organization
	City of Corpus Christi Engineering Services Department

	
	Agency/Group/Organization Type
	Agency - Managing Flood Prone Areas
Agency - Management of Public Land or Water Resources
Other government - Local

	
	What section of the Plan was addressed by Consultation?
	Lead Infrastructure Management Department

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Coordination for the approval of Voluntary Buyout Program framework; timeline and guidelines. Consulted on discussions regarding the management of floodplains, storm water drainage improvements.

	15
	Agency/Group/Organization
	Emergency Operations Center

	
	Agency/Group/Organization Type
	Agency - Managing Flood Prone Areas
Agency - Emergency Management
Other government - Local
Regional organization
Planning organization

	
	What section of the Plan was addressed by Consultation?
	Area Emergency Management Agency

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	Held meetings to discuss severe weather events; emergency shelter; local housing impacts and emergency operation needs. Consultation included discussions on recent winter freeze, ongoing COVID-19 pandemic and funding availability to address potential issues.

	16
	Agency/Group/Organization
	Coastal Bend Wellness Foundation

	
	Agency/Group/Organization Type
	Services-Health
Services-Education
Substance Abuse Programs, Mental Health, and Infectious Disease Testing

	
	What section of the Plan was addressed by Consultation?
	Housing Need Assessment
Public Housing Needs
Market Analysis
Health Care and Mental Health

	
	Briefly describe how the Agency/Group/Organization was consulted. What are the anticipated outcomes of the consultation or areas for improved coordination?
	City partnership opportunity for potential HUD 2021 funding grant application as the outcome.



Identify any Agency Types not consulted and provide rationale for not consulting
A wide variety of agencies were invited to consult in the development of the Annual Action Plan.  No individual agencies were intentionally omitted.


Other local/regional/state/federal planning efforts considered when preparing the Plan
	Name of Plan
	Lead Organization
	How do the goals of your Strategic Plan overlap with the goals of each plan?

	Continuum of Care
	Homeless Issues Partnership, Inc.
	The goal of the strategic plan is to identify all community resources, create attainable goals for addressing homelessness, and to avoid duplication of efforts at the local level.


Table 3 – Other local / regional / federal planning efforts

Narrative (optional)
GMD and Homeless Services and Workforce Housing staff held several virtual meetings and calls with housing, social services and mental health agencies to assess needs and identify gaps of services.  
Consultations with several non-profit social service agencies include discussions with Corpus Christi Hope House, the Salvation Army, Family Endeavors, Mission 911, Catholic Charities, Metro Ministries, Rising Tide Ministries, and Coastal Bend Food Bank. 
Consultations with housing organizations include discussions with Community Housing Development Organizations (CHDOs) for potential Low-Income Housing Tax Credit projects including technical assistance meetings with Prospera HCS and Madhouse Development for affordable housing rental unit production needs.   
Consultations with City departments include discussions with Code Enforcement; Parks; Engineering and Emergency Operations Center. Discussions centered around facility improvements; slum and blight; clearance of vacant properties programs; addition of two Code Enforcement Officers and one notice and citation processor; stormwater drainage issues and emergency backup power. 
Consultations with a mental health agency to discuss housing for seniors over the age of 65 with mental disabilities were held with Coastal Bend Wellness Foundation to discuss potential partnership for a HUD 202 funding grant opportunity. 
The development of the Annual Action Plan requires input and discussion from the local non-profit organizations, residents, elected officials, social service agencies including mental health, substance abuse, Persons with disabilities representatives, affordable housing developers, tenant based rental assistance and other organizations and internal city departments. Specific priorities were identified and ranked. The City relies on its established partnerships with community agencies to ensure needs assessments are incorporated into the Plan. 
A large part of ongoing positive relationships is coordination within internal city departments. The City held several discussions with the City’s Code Enforcement and Parks and Recreation Department for continued program services of key programs. 
Additionally, the City coordinated with the Engineering Services Department to discuss flood prone and flood mitigation areas for technical assistance to the CDBG-DR Voluntary Buyout Program administered by the Texas General Land Office (GLO). In addition, the Engineering Department is handling a large $7 million infrastructure CDBG-DR grant to mitigate stormwater drainage issues.  By working together, the team was able mitigate specific areas to each grant without overlap. The coordination resulted in the approval of the Voluntary Buyout Program guidelines, timelines, startup documents, and a thorough marketing toolkit. The VBP guidelines were approved in December and program in underway. Although no CDBG funds were requested, NSD through GMD is administering this program.
***AP-10 continues in AD-26, Grantee Unique Appendices, Appendix 2***

  

 
 


AP-12 Participation – 91.105, 91.200(c)
1.	Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

Per the City of Corpus Christi’s Citizen Participation Plan, a substantial amendment is triggered by:
1. Any addition or deletion of the established priorities or activities described in the Consolidated Action Plan and/or Annual Action Plan.
 
 2. A new activity using funds from any program covered by the Consolidated Plan not previously described in the Action Plan.
 
 3. A change in the purpose, new scope change, location, or beneficiaries of an activity.
 
 4. A change in increased funding of an approved activity or project which exceeds $500,000 in CDBG or HOME funding and an amount which exceeds $100,000 in ESG funding.
 
 5. A transfer of funding from one approved activity to another approved activity within the same grant which exceeds $300,000 in CDBG or HOME and an amount which exceeds $75,000 in ESG funding.
 
 The adjusted allocation does not trigger a substantial amendment as the adjustment will be made on the admin cost side of the projects.
 
 The Citizen Participation Plan provides policies and procedures that assure that the public has adequate notice and opportunities to provide input into the development of the Annual Action Plan.  Generally, it provides for appropriate notice prior to public meetings, accommodations for persons with disabilities, and specification of the number of meetings to be held.  The City advertises the Citizen Participation in the local newspaper and City's website. 
A series of Public Hearings, Technical Assistance (TA) workshops, and neighborhood meetings for the City of Corpus Christi’s FY2021 CAAP that includes the CDBG, ESG, and HOME Programs were conducted on February 2, 2021, February 5, 2021, February 11, 2021, and February 17, 2021. The purpose of the Public Hearing, TA workshops, and neighborhood meetings was to provide program information, receive comments concerning housing and community needs and answer questions regarding request for proposals and the process. All interested persons of low- and moderate-income residing in CDBG eligible areas were invited to attend.  A first reading public hearing for the FY2021 CAAP will be held on July 20, 2021 with a final Public hearing will be held on July 27, 2021 in front of the Mayor and City Council to receive public comment. 


Citizen Participation Outreach
	Sort Order
	Mode of Outreach
	Target of Outreach
	Summary of 
response/attendance
	Summary of 
comments received
	Summary of comments not accepted and reasons
	URL (If applicable)

	1
	Public Meeting
	Non-targeted/broad community
	GMD staff attended the meeting.
	No comments were received.
	No comments were received.
	 

	2
	Virtual Meeting
	Non-targeted/broad community
	GMD staff and Prospera attended the meeting.
	No comments were received.
	No comments were received.
	 


Table 4 – Citizen Participation Outreach
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OMB Control No: 2506-0117 (exp. 09/30/2021)
Expected Resources 
AP-15 Expected Resources – 91.220(c)(1,2)
Introduction
The City receives funding from three federal grant programs, the Community Development Block Grant (CDBG) Program, the HOME Investment Partnerships (HOME) Program, and the Emergency Solutions Grant (ESG) Program. These three grant programs combined will bring $4,182,070 in annual entitlement allocation into the city for PY2021 to support affordable housing, homeless, and community development programs and a variety of eligible projects. This amount is made up of the entitlement allocation of $2,784,119 for CDBG; $1,162,686 for HOME and $235,265 for ESG in program funding. An additional $200,000 from CDBG Program Income and $375,000 in HOME Program Income, in addition to prior year resources for CDBG of $112,000, brings the total resources for the 4th year of the Consolidated Plan to $4,869,070.


Anticipated Resources
	Program
	Source of Funds
	Uses of Funds
	Expected Amount Available Year 1
	Expected Amount Available Remainder of ConPlan 
$
	Narrative Description

	
	
	
	Annual Allocation: $
	Program Income: $
	Prior Year Resources: $
	Total:
$
	
	

	CDBG
	public - federal
	Acquisition
Admin and Planning
Economic Development
Housing
Public Improvements
Public Services
	2,784,119
	200,000
	112,000
	3,096,119
	3,096,119
	The estimated expected amount available for the remainder of the Con Plan is one times the 2021 annual allocation.

	HOME
	public - federal
	Acquisition
Homebuyer assistance
Homeowner rehab
Multifamily rental new construction
Multifamily rental rehab
New construction for ownership
TBRA
	1,162,686
	375,000
	0
	1,537,686
	1,537,686
	The estimated expected amount available for the remainder of the Con Plan is one times the 2021 annual allocation.

	ESG
	public - federal
	Conversion and rehab for transitional housing
Financial Assistance
Overnight shelter
Rapid re-housing (rental assistance)
Rental Assistance
Services
Transitional housing
	235,265
	0
	0
	235,265
	235,265
	The estimated expected amount available for the remainder of the Con Plan is one times the 2021 annual allocation.


Table 1 - Expected Resources – Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how matching requirements will be satisfied
The City has historically used local funds as the required 25% HOME match.  This has been in the form of the Type A Down Payment which is up to $10,000 in Down Payment and Closing Cost Assistance. 
ESG funding will be matched 100% (less administrative costs) by each subgrantee.  The three ESG funded agencies are as follows including their match contributions:
The Salvation Army will be funded $100,000.00 of ESG funding.  Their match consists of $25,000.00 of donations from private foundations, and $75,000.00 of in-kind donations of food, clothing, blankets, etc.,  
Family Endeavors will be funded $22,404.00.  Their match consists of funding $22,404.00 for case manager salaries.
Hope House will be funded $95,216.00  Their match will consist of funding $95,216.00 in salaries.  
It is expected that $217,620.00 will be used as ESG match for FY2021-2022.
The City leverages ESG funding by providing staff from the Homeless Services and Workforce Housing Division to provide technical assistance to the homeless service providers in the community.  The City meets regularly with the entities to discuss and establish strategies to facilitate homeless initiatives including research and establishing partnerships with local agencies for potential projects. Also, City staff provide outreach to homeless persons providing a bridge to services. Because ESG funding requires dollar to dollar match from the funded agencies, the federal ESG funds are used to double the activities assisted in most cases as the match comes from programs and salaries to run those programs. 
Additionally, the City leverages GMD staff by assisting in the development of policies and procedures; forms and process improvements for proposed CDBG-CV and ESG-CV funded projects. 
The City leverages CDBG funding by funding internal departments for projects funded by Capital Improvement Projects and or Bond construction projects including public facility improvement to the public facility improvement to the Parks Department Ben Garza Gymnasium. During this program year, this leverage supports the activities of neighborhood revitalization in the areas of homeowner rehabilitation, Code Enforcement, and necessary improvements to the Coastal Bend Food Bank.  ***AP-15 continues in AD-26, Grantee Unique Appendices, Appendix 3***



If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs identified in the plan
The City actively identifies City owned lots in efforts to address affordable housing needs identified in the Consolidated Annual Action Plan.   The City will convey or sell City owned parcels of land to non-profit agencies whose mission and expertise is to develop affordable housing. Parcels of land may be sold to for-profit entities if the housing developed will meet the definitions and affordable periods for affordable housing. The City ,through GMD, is in the process of working with a potential affordable housing developer for the design of affordable housing on a decommissioned 1.95-acre City park. This project leveraged TYPE A Board dollars for the purchase and land conveyance. Although the project was awarded in FY2020, it is in the process of implementation for PY2021. 
The City will also support the above-mentioned affordable housing development by leveraging homebuyer down payment and closing cost assistance programs through HOME funds.

Discussion
The City anticipates receiving a funding allocation that will address many of the City's goals, including affordable housing, minor-home repair grants, homebuyer program, single family residential programs, community development, and homelessness. The City is fortunate to have a network of public or social service providers to help address these goals through financial leveraging, as well as other federal funding sources as well as City Departments program funding.



Annual Goals and Objectives

AP-20 Annual Goals and Objectives
Goals Summary Information
	Sort Order
	Goal Name
	Start Year
	End Year
	Category
	Geographic Area
	Needs Addressed
	Funding
	Goal Outcome Indicator

	1
	Increase Affordable Housing: Substantial Rehab
	2018
	2022
	Affordable Housing
	Citywide
	Increase Affordable Housing
	CDBG: $1,000,000
HOME: $375,000
	Rental units constructed: 72 Household Housing Unit
Other: 1 Other

	2
	Increase Affordable Housing: Minor Home Repair
	2018
	2022
	Affordable Housing
	Citywide
	Increase Affordable Housing
	CDBG: $800,000
	Homeowner Housing Rehabilitated: 40 Household Housing Unit

	3
	Increase Affordable Housing: Homebuyer Assistance
	2018
	2022
	Affordable Housing
	Citywide
	Increase Affordable Housing
	 
	 

	4
	Improve Community Environment Code Enforcement
	2018
	2022
	Non-Housing Community Development
	CDBG Low/Mod Tracts
	Blight Removal
	CDBG: $558,542
	Housing Code Enforcement/Foreclosed Property Care: 3000 Household Housing Unit
Other: 1 Other

	5
	Improve Community Environment Blight Removal
	2018
	2022
	Non-Housing Community Development
	Citywide
	Blight Removal
	CDBG: $100,000
	Buildings Demolished: 8 Buildings

	6
	Improve Community Infrastructure: Public Fac
	2018
	2022
	Non-Housing Community Development
	CDBG Low/Mod Tracts
	Public Facility Improvements
	CDBG: $271,269
	 

	7
	Address Homelessness
	2018
	2022
	Homeless
	Citywide
	Address Homelessness
	ESG: $235,265
	Other: 1 Other

	8
	Planning and Administration
	2018
	2022
	Administration
	Citywide
	Administration and Planning
	CDBG: $375,000
HOME: $116,269
	Other: 2 Other


Table 2 – Goals Summary

Goal Descriptions

	1
	Goal Name
	Increase Affordable Housing: Substantial Rehab

	
	Goal Description
	Funds will be used to provide demolition/relocation grants, and reconstruction loans to eligible homeowners whose homes are 51% or more deteriorated.

	2
	Goal Name
	Increase Affordable Housing: Minor Home Repair

	
	Goal Description
	Affordable Housing- Rehab of Existing Units. These funds will be used for Minor Home Rehab of existing units such as plumbing, electrical, roofing, minor structural repairs, and accessible ramps.

	3
	Goal Name
	Increase Affordable Housing: Homebuyer Assistance

	
	Goal Description
	GMD will offer homebuyer down payment assistance to income- eligible residents meeting the income guideline requirements for 80% AMI.  The program will provide up to $25,000 in down payment assistance and up to $10,000 in closing cost assistance.

	4
	Goal Name
	Improve Community Environment Code Enforcement

	
	Goal Description
	This program consists of the clearance of vacant properties for the removal of the accumulation of litter; solid waste; the mowing of tall weeds and dangerous weeds; and, abatement of unsightly and unsanitary matter. The City may charge an abatement cost and place a lien against the properties to cover the cost incurred. This Program benefits low-income persons in CDBG eligible areas to aid in the prevention/elimination of slums or blight. All CDBG eligible census tracts in the city meet the HUD criteria for a deteriorating area and meet the national objective of serving the low-income clients.

	5
	Goal Name
	Improve Community Environment Blight Removal

	
	Goal Description
	Funds will be used to demolish buildings deemed uninhabitable.


	6
	Goal Name
	Improve Community Infrastructure: Public Fac

	
	Goal Description
	City of Corpus Christi can fund the construction, rehabilitation, or installation of public facilities. Eligible public facilities include community centers and facilities for special needs populations (such as senior centers, homeless shelters, or centers for disabled persons).

	7
	Goal Name
	Address Homelessness

	
	Goal Description
	The funding requested will support homeless programs at that provide emergency shelter, homeless prevention, and rapid re-housing services to the ever-increasing number of homeless, poor, and working poor in the community.

	8
	Goal Name
	Planning and Administration

	
	Goal Description
	Planning and Administration for the CDBG, HOME, and ESG programs. Overall program administration, including (but not limited to) salaries, wages, and related costs of grantee staff in program management, monitoring, and evaluation.






[bookmark: _Toc309810475]Projects 
AP-35 Projects – 91.220(d)
Introduction 
The three grant programs will receive in CDBG $2,784,119, HOME $1,162,686, and ESG $235,265 in PY 2021 to support affordable housing, homeless, and community development programs and activities.

Projects
	#
	Project Name

	1
	GM- Program Administration 21A

	2
	GM- Program Delivery 14H

	3
	GM- Minor Home Repair Grant Program 14A

	4
	Ben Garza Park Improvements 03F

	6
	Code Enforcement Demolition 04

	7
	Code Enforcement Clearance of Vacant Properties 05Z

	8
	Code Enforcement Program Staffing 15

	12
	ESG21 Corpus Christi 03C

	13
	Home Administration 21H

	14
	Coastal Bend Food Bank

	15
	GM- Homebuyer Assistance 05R

	16
	TG110, Inc. Palms at Blucher Park 14B


Table 3 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs
The projects listed above were selected from the total of project proposals received in accordance with the priorities established through the Consolidated Plan stakeholder meetings. These projects meet the needs enumerated in the Needs Assessment section and prioritized based on available funding. Organizational competencies were also considered when selecting one project over another, with preference toward those organizations with a long-standing history of successful project management, execution: expenditures and completion.
There were no obstacles identified which address underserved needs.  All recommended and approved projects were based on 5-year plan surveys and stakeholder meetings and have been identified as the framework for the remaining five (5) years.  The projects in the FY2021-2022 Action Plan are allocated based on the initial Plan Needs Assessment and rating scale.





AP-38 Project Summary
Project Summary Information

	1
	Project Name
	GM- Program Administration 21A

	
	Target Area
	Citywide

	
	Goals Supported
	Planning and Administration

	
	Needs Addressed
	Administration and Planning

	
	Funding
	CDBG: $325,352

	
	Description
	This project will fund 6 FTE staff salaries and administrative costs: 1- Grant Monitoring Manager, 2-Coordinators, 1-Sr. Management Assistant, and 2-Contract Administrators.  Staff is responsible for administering the Community Development Block Grant (CDBG), the HOME Investment Partnership (HOME), and Emergency Solutions Grant (ESG) Programs.  Staff interprets CDBG, HOME, and ESG federal regulations, conducts public hearings/meetings, reviews proposed projects and activities to determine funding and eligibility, monitors subrecipients for program compliance, provides technical assistance, conducts environmental assessments of funding projects/activities, and enforces Davis Bacon Federal Labor Standards requirements.  Staff must attend mandatory and required trainings in order to remain in federal compliance.  Recommendation is 11% of allowable 20%.

	
	Target Date
	9/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	Planning and Administration

	
	Location Description
	1201 Leopard St. Corpus Christi, TX 78401

	
	Planned Activities
	This project will fund 6 FTE staff salaries and administrative costs: 1- Grant Monitoring Manager, 2-Coordinators, 1-Sr. Management Assistant, and 2-Contract Administrators.  Staff is responsible for administering the Community Development Block Grant (CDBG), the HOME Investment Partnership (HOME), and Emergency Solutions Grant (ESG) Programs.  Staff interprets CDBG, HOME, and ESG federal regulations, conducts public hearings/meetings, reviews proposed projects and activities to determine funding and eligibility, monitors subrecipients for program compliance, provides technical assistance, conducts environmental assessments of funding projects/activities, and enforces Davis Bacon Federal Labor Standards requirements.  Staff must attend mandatory and required trainings in order to remain in federal compliance.  Recommendation is 11% of allowable 20%.

	2
	Project Name
	GM- Program Delivery 14H

	
	Target Area
	Citywide

	
	Goals Supported
	Increase Affordable Housing: Substantial Rehab

	
	Needs Addressed
	Increase Affordable Housing

	
	Funding
	CDBG: $465,918

	
	Description
	This is the operating budget for 7 FTE staff that service the various housing programs administered by HCD: 1-Assistant Director (at 80%), 1-Coordinator, 2-Rehab Specialists, 1-Program Specialists, and 2 Management Assistants.  The staff manage and administer the Demolition/Reconstruction Loan Program, Single Family Rehabilitation Loan Program, Minor Home Repair Grant Program, Accessible Ramp Program, Down Payment Assistance Program, Homebuyer Closing Cost  Program, the Type A Homebuyer Program, and Mortgage Servicing which manages the servicing of approximately 550 loans provided through the Single Family Demolition/Reconstruction and Rehabilitation Loan Programs.  Services include collection of loan payments, escrowing of insurance and property taxes, payment of insurance and property taxes, preparing end of year escrow analysis, and providing release of liens on loans that are paid off.  Services provided include applicant  in-take, loan processing, loan settlement, Homebuyer Education, construction monitoring, project estimating, and development of specifications and drawings.  Staff must attend mandatory and required trainings to remain in federal compliance.

	
	Target Date
	9/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	 

	
	Location Description
	1201 Leopard St. Corpus Christi, TX 78401

	
	Planned Activities
	This is the operating budget for 7 FTE staff that service the various housing programs administered by HCD: 1-Assistant Director (at 80%), 1- Program Coordinator, 2-Rehab Specialists, 1-Program Specialists, and 2 Management Assistants.  The staff manage and administer the Demolition/Reconstruction Loan Program, Single Family Rehabilitation Loan Program, Minor Home Repair Grant Program, Accessible Ramp Program, Down Payment Assistance Program, Homebuyer Closing Cost  Program, the Type A Homebuyer Program, and Mortgage Servicing which manages the servicing of approximately 550 loans provided through the Single Family Demolition/Reconstruction and Rehabilitation Loan Programs.  Services include collection of loan payments, escrowing of insurance and property taxes, payment of insurance and property taxes, preparing end of year escrow analysis, and providing release of liens on loans that are paid off.  Services provided include applicant  in-take, loan processing, loan settlement, Homebuyer Education, construction monitoring, project estimating, and development of specifications and drawings.  Staff must attend mandatory and required trainings to remain in federal compliance.

	3
	Project Name
	GM- Minor Home Repair Grant Program 14A

	
	Target Area
	Citywide

	
	Goals Supported
	Increase Affordable Housing: Minor Home Repair

	
	Needs Addressed
	Increase Affordable Housing

	
	Funding
	CDBG: $800,000

	
	Description
	The Minor Home Repair Grant Program assists homeowners with a grant to provide repairs involving the roof, plumbing, electrical, heating, minor structural repairs, and accessible ramps. The applicant must be at least 62 years old or disabled.  The applicant must meet the very low-income limits (30% AMI).

	
	Target Date
	9/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	The estimated number of families to benefit from this activity is 40 households.

	
	Location Description
	Various locations within the City.

	
	Planned Activities
	The Minor Home Repair Grant Program assists homeowners with a grant to provide repairs involving the roof, plumbing, electrical, heating, minor structural repairs, and accessible ramps. The applicant must be at least 62 years old or disabled.  The applicant must meet the very low-income limits (30% AMI).

	4
	Project Name
	Ben Garza Park Improvements 03F

	
	Target Area
	 

	
	Goals Supported
	Improve Community Infrastructure: Public Fac

	
	Needs Addressed
	Public Facility Improvements

	
	Funding
	CDBG: $480,336

	
	Description
	The proposed project will include the enhancement of Ben Garza Gymnasium. The Gymnasium is located on the grounds of Ben Garza Park and provides recreational space for the immediate neighborhood which includes single family homes, apartments, homeless shelters and assisted housing units.  The gym and covered pavilion sit in the middle of the park providing opportunities for programs such as basketball, volleyball and pickleball leagues.  The park is listed as a major investment park in the 2012 Parks and Recreation Master Plan. The Ben Garza Gymnasium recently installed new gym flooring installed as part of the initial improvements.  Parks is completing facility improvements with a new roof replacement to protect the recent investment of the new gym flooring. This area is subject to high levels of juvenile delinquency and the negative impacts of chronic disease (diabetes, cardiovascular disease, etc.). Recent improvements to the park and the Gymnasium will complete this park area by addressing an underserved area of the community.

	
	Target Date
	9/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	The estimated number that will benefit from this activity is 1,070 persons.

	
	Location Description
	1815 Howard St. Corpus Christi, TX 78408

	
	Planned Activities
	The proposed project will include the enhancement of Ben Garza Gymnasium. The Gymnasium is located on the grounds of Ben Garza Park and provides recreational space for the immediate neighborhood which includes single family homes, apartments, homeless shelters and assisted housing units. The gym and covered pavilion sit in the middle of the park providing opportunities for programs such as basketball, volleyball and pickleball leagues. The park is listed as a major investment park in the 2012 Parks and Recreation Master Plan. The Ben Garza Gymnasium recently installed new gym flooring installed as part of the initial improvements. Parks is completing facility improvements with a new roof replacement and locker room renovation. This area is subject to high levels of juvenile delinquency and the negative impacts of chronic disease (diabetes, cardiovascular disease, etc.). Recent improvements to the park and the Gymnasium will complete this park area by addressing an underserved area of the community.          

	5
	Project Name
	Code Enforcement Demolition 04

	
	Target Area
	Citywide

	
	Goals Supported
	Improve Community Environment Blight Removal

	
	Needs Addressed
	Blight Removal

	
	Funding
	CDBG: $123,207

	
	Description
	This program consists of the demolition of substandard structures determined to be health and safety issues and meet a threshold of 51% or more deterioration of the general structure. The demolition of these structures is an abatement measure as deemed necessary by the City Code of Ordinances and Public Safety Officials. The removal of unsafe structures is a priority for neighborhood revitalization within the community as well as a goal established by City Council. Each structure will be assessed and surveyed by Code Enforcement as a sub-standard building case. The property owner is provided the opportunity to resolve the sub-standard conditions within the parameters of the City's Building Codes. Structures remaining sub-standard will be demolished under the authority of the Building Standards Board. The City may charge an abatement cost and place a lien against the properties to cover the cost incurred; or, The Demolition Grant Program allows the property owner the opportunity to voluntarily agree to have their structure demolished. This Program benefits low income persons in CDBG eligible areas to aid in the prevention/elimination of slums or blight.

	
	Target Date
	9/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	The estimated number that will benefit from this activity is 8 buildings.

	
	Location Description
	Various locations within the City.

	
	Planned Activities
	This program consists of the demolition of substandard structures determined to be health and safety issues and meet a threshold of 51% or more deterioration of the general structure. The demolition of these structures is an abatement measure as deemed necessary by the City Code of Ordinances and Public Safety Officials. The removal of unsafe structures is a priority for neighborhood revitalization within the community as well as a goal established by City Council. Each structure will be assessed and surveyed by Code Enforcement as a sub-standard building case. The property owner is provided the opportunity to resolve the sub-standard conditions within the parameters of the City’s Building Codes. Structures remaining sub-standard will be demolished under the authority of the Building Standards Board. The City may charge an abatement cost and place a lien against the properties to cover the cost incurred; or, The Demolition Grant Program allows the property owner the opportunity to voluntarily agree to have their structure demolished. This Program benefits low income persons in CDBG eligible areas to aid in the prevention/elimination of slums or blight.     

	6
	Project Name
	Code Enforcement Clearance of Vacant Properties 05Z

	
	Target Area
	CDBG Low/Mod Tracts

	
	Goals Supported
	Improve Community Environment Code Enforcement

	
	Needs Addressed
	Blight Removal

	
	Funding
	CDBG: $115,898

	
	Description
	This program consists of the clearance of vacant properties in regard to the removal of the accumulation of litter; solid waste; the mowing of tall weeds and dangerous weeds; and, abatement of unsightly and unsanitary matter. The City may charge an abatement cost and place a lien against the properties to cover the cost incurred. This Program benefits low income persons in CDBG eligible areas to aid in the prevention/elimination of slums or blight. All CDBG eligible census tracts in the city meet the HUD criteria for a deteriorating area and meet the national objective of serving the low-income clients.

	
	Target Date
	9/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	The estimated number that will benefit from this activity is 750 households.

	
	Location Description
	Various addresses located in qualified CDBG census tracts.

	
	Planned Activities
	This program consists of the clearance of vacant properties in regard to the removal of the accumulation of litter; solid waste; the mowing of tall weeds and dangerous weeds; and, abatement of unsightly and unsanitary matter. The City may charge an abatement cost and place a lien against the properties to cover the cost incurred. This Program benefits low income persons in CDBG eligible areas to aid in the prevention/elimination of slums or blight. All CDBG eligible census tracts in the city meet the HUD criteria for a deteriorating area and meet the national objective of serving the low-income clients. 

	7
	Project Name
	Code Enforcement Program Staffing 15

	
	Target Area
	CDBG Low/Mod Tracts

	
	Goals Supported
	Improve Community Environment Code Enforcement

	
	Needs Addressed
	Blight Removal

	
	Funding
	CDBG: $585,408

	
	Description
	This request is to fund full salary for nine (9) full-time employees in the Code Enforcement Division of the Police Department - eight (8) Compliance Officers at 100% and one (1) Administrative Support II at 100% for special code enforcement activities associated with the investigation, notification and abatement of ordinance violations in CDBG eligible areas. This amount includes $2,700 ($300) for each staff member for required training and certifications. The Program benefits low income persons in CDBG eligible areas to aid in the prevention/elimination of slums or blight.

	
	Target Date
	9/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	The estimated number that will benefit from this activity is 3000 households.

	
	Location Description
	Various addresses within the CDBG census tract.

	
	Planned Activities
	This request is to fund full salary for eleven (11) full-time employees in the Code Enforcement Division of the Neighborhood Services Department - nine (9) Compliance Officers at 100% and one (1) Senior Account Clerk one (1) Administrative Support II at 100% for special code enforcement activities associated with the investigation, notification and abatement of ordinance violations in CDBG eligible areas. This amount includes $2,700 ($300) for each staff member for required training and certifications. The Program benefits low income persons in CDBG eligible areas to aid in the prevention/elimination of slums or blight.

	8
	Project Name
	ESG21 Corpus Christi 03C

	
	Target Area
	Citywide

	
	Goals Supported
	Address Homelessness

	
	Needs Addressed
	Address Homelessness

	
	Funding
	ESG: $235,265

	
	Description
	ESG Administrative Cost in  the amount of $17,645,is being requested to fund a staff person at .25 FTE for the overall administration of the Emergency Solutions Grant Program.  These functions include the financial oversight, compliance, and technical assistance components of the program. Corpus Christi Hope House is requesting funding in the amount of $95,216. The funding requested will provide emergency shelter and supportive services to homeless families, specifically, homeless women with children and provide assistance to keep individuals and families at-risk of homelessness stably housed through Homeless Prevention Program Assistance, and transition individuals and families out of homelessness into permanent housing through Rapid Rehousing Program Assistance.   The Salvation Army is requesting funding in the amount of $100,000. The requested funding will allow The Salvation Army to continue to provide food, emergency shelter, case management, and supportive services including Rapid Rehousing to homeless and at-risk individuals, families and Veterans and Coordinated Entry services. The Emergency Shelter portion will provide for Emergency Shelter management and kitchen staff, a portion of shelter utilities, maintenance and food.  the Rapid-Rehousing portion will provide for rent and utility funds for 5 households with an average of 3 people each for a total of 15 people.    ESG funds in the amount of $22,404, will assist Endeavor Veterans Supportive Services Program (EVSSP) in serving additional Veterans who are at risk of homelessness with prevention funding to maintain and sustain current housing.  Homeless prevention services will be provided through the form of intensive case management and rental and utility arrears. The requested funds will support the EVSSP's to ensure Veterans overcome barriers to housing stability and are successful after obtaining housing stabilization.

	
	Target Date
	9/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	The estimated number that will benefit from this activity is 50 households in rapid rehousing, 600 persons overnight shelter, provide 68 beds in transitional housing beds, and 48 persons homeless prevention.

	
	Location Description
	Various locations within the City.

	
	Planned Activities
	ESG Administrative Cost in  the amount of $17,645,is being requested to fund a staff person for the overall administration of the Emergency Solutions Grant Program.  These functions include the financial oversight, compliance, and technical assistance components of the program.
Corpus Christi Hope House is requesting funding in the amount of $95,216. The funding requested will provide emergency shelter and supportive services to homeless families, specifically, homeless women with children and provide assistance to keep individuals and families at-risk of homelessness stably housed through Homeless Prevention Program Assistance, and transition individuals and families out of homelessness into permanent housing through Rapid Rehousing Program Assistance.  
The Salvation Army is requesting funding in the amount of $100,000. The requested funding will allow The Salvation Army to continue to provide food, emergency shelter, case management, and supportive services including Rapid Rehousing to homeless and at-risk individuals, families and Veterans and Coordinated Entry services. The Emergency Shelter portion will provide for Emergency Shelter management and kitchen staff, a portion of shelter utilities, maintenance and food.  the Rapid-Rehousing portion will provide for rent and utility funds for 5 households with an average of 3 people each for a total of 15 people.   
ESG funds in the amount of $22,404, will assist Endeavor Veterans Supportive Services Program (EVSSP) in serving additional Veterans who are at risk of homelessness with prevention funding to maintain and sustain current housing.  Homeless prevention services will be provided through the form of intensive case management and rental and utility arrears. The requested funds will support the EVSSP's to ensure Veterans overcome barriers to housing stability and are successful after obtaining housing stabilization.

	9
	Project Name
	Home Administration 21H

	
	Target Area
	 

	
	Goals Supported
	Planning and Administration

	
	Needs Addressed
	Administration and Planning

	
	Funding
	HOME: $116,269

	
	Description
	Administrative funds for 4 FTE staff, planning, oversight, coordination, staff supervision, monitoring and evaluation, contracting, recordkeeping/reporting and overall program management. Staff training and administrative expenses are also included in the request.  Technical assistance will be provided to enhance the capacity of CHDO's, non-profits, owners/investors of rental property and other organizations that may participate in the program.  The amount indicates 10% of the allowed 10% for administrative costs.

	
	Target Date
	9/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	Planning and Administration

	
	Location Description
	1201 Leopard St. Corpus Christi, TX 78401

	
	Planned Activities
	Administrative funds for staff, planning, oversight, coordination, staff supervision, monitoring and evaluation, contracting, recordkeeping/reporting and overall program management. Staff training and administrative expenses are also included in the request.  Technical assistance will be provided to enhance the capacity of CHDO's, non-profits, owners/investors of rental property and other organizations that may participate in the program.  The amount indicates 10% of the allowed 10% for administrative costs.

	10
	Project Name
	Coastal Bend Food Bank

	
	Target Area
	Citywide

	
	Goals Supported
	 

	
	Needs Addressed
	Public Facility Improvements

	
	Funding
	CDBG: $200,000

	
	Description
	Coastal Bend Food Bank is a 501 (c)(3) nonprofit organization that provides food to a network of more than 144 agency partners such as food pantries, shelters, senior centers and feeding agencies. The proposed capital improvements entail a 100,000 square foot facility for a warehouse and administration offices to be used for food collection and food distribution, nutrition and diabetes management education programs.

	
	Target Date
	9/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	The estimated number that will benefit from this activity is approximately 41,000 households equating to 116,000 persons.

	
	Location Description
	5442 Bear Lane, Corpus Christi, TX 78405

	
	Planned Activities
	Coastal Bend Food Bank is a 501 (c)(3) nonprofit organization that provides food to a network of more than 144 agency partners such as food pantries, shelters, senior centers and feeding agencies. The proposed capital improvements entails a 100,000 square foot facility for a warehouse and administration offices to be used for food collection and food distribution, nutrition and diabetes management education programs to meet increased food demand due to food insecurity, diabetes & obesity and natural & economic disasters.

	11
	Project Name
	GM- Homebuyer Assistance 05R

	
	Target Area
	Citywide

	
	Goals Supported
	Increase Affordable Housing: Homebuyer Assistance

	
	Needs Addressed
	Increase Affordable Housing

	
	Funding
	HOME: $421,417

	
	Description
	GMD will offer homebuyer down payment assistance to income- eligible residents meeting the income guideline requirements for 80% AMI.  The program will provide up to $10,000 in down payment assistance and up to $10,000 in closing cost assistance.

	
	Target Date
	9/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	The estimated number that will benefit for this activity is 5 households.

	
	Location Description
	Various addresses within the City.

	
	Planned Activities
	GMD will offer homebuyer down payment assistance to income- eligible residents meeting the income guideline requirements for 80% AMI.  The program will provide up to $25,000 in down payment assistance and up to $10,000 in closing cost assistance. 

	12
	Project Name
	TG110, Inc. Palms at Blucher Park 14B

	
	Target Area
	Citywide

	
	Goals Supported
	Increase Affordable Housing: Substantial Rehab

	
	Needs Addressed
	Increase Affordable Housing

	
	Funding
	HOME: $1,000,000

	
	Description
	Palms at Blucher Park is a proposed 72-rental unit multifamily apartment community of which 72 units will be at or below 60% AMI.  This community will consist of 1, 2, and 3-bedroom units with a number of amenities to include energy efficiencies. The new construction will include energy efficient materials, fixtures and appliances. The planned on-site amenities include full perimeter fencing, secure entry, computer learning/business center, community laundry room, children's play-scape and activity room. The development will be financed primarily through the Texas Department of Housing and Community Affairs' Low- Income Housing Tax Credits, private debt, and HOME funds through the City of Corpus Christi.

	
	Target Date
	9/30/2022

	
	Estimate the number and type of families that will benefit from the proposed activities
	The estimated number that will benefit from the activity is 72-rental unit multifamily apartment community, of which 72 units will be at or below 60% AMI.

	
	Location Description
	209 South Caranchua and 209, 217, 223, 227 South Tanchua Corpus Christi, TX 78401

	
	Planned Activities
	Palms at Blucher Park is a proposed 72-rental unit multifamily apartment community of which 72 units will be at or below 60% AMI.  This community will consist of 1, 2, and 3-bedroom units with a number of amenities to include energy efficiencies. The new construction will include energy efficient materials, fixtures and appliances. The planned on-site amenities include full perimeter fencing, secure entry, computer learning/business center, community laundry room, children's play-scape and activity room. The development will be financed primarily through the Texas Department of Housing and Community Affairs' Low-Income Housing Tax Credits, private debt, and HOME funds through the City of Corpus Christi.                                                                                                                              


[bookmark: _Toc309810477]AP-50 Geographic Distribution – 91.220(f) 
Description of the geographic areas of the entitlement (including areas of low-income and minority concentration) where assistance will be directed 
The City’s federal funds are available citywide with no priority assigned to geographic regions. Instead, funds are allocated to organizations that provide low and moderate-income households with housing and supportive services. Every year the City prioritizes use of its CDBG and HOME funds for the development of affordable housing, including preservation and conservation, that serve low income households, and to addressing homelessness. The City will prioritize ESG funding similarly; no priority will be assigned to geographic regions but rather to organizations that provide housing and services to low income people and homeless or at-risk of homelessness populations. 
Many areas are identified in the City as having significantly higher needs than other areas.  These are areas of minority concentration and, as it has been done in the past, the City focuses on the area benefit and CDBG census tracts which are primarily made up of low-and moderate-income neighborhoods.  The city continues to provide emphasis on LMI clientele and on the improvement of public facilities in these areas via CDBG funds.   
ESG funds will be expended for eligible activities within the City limits for program services including Street Outreach; Emergency Shelter; Homelessness Prevention; Rapid Re-housing; Homeless Management Information System (HMIS); and Administrative Activities. 100% of ESG funding will benefit low-income homeless individuals, other than the 7.5% allowed for administrative funds.
HOME program funds are spent throughout the City to increase income-eligible units and create affordable housing opportunities as well as preserving homes and neighborhoods. HOME funding will also primarily benefit LMI eligible persons and families for all proposed projects other than administration costs which is 10%.  HOME funds will be used City-wide and eligibility is determined by individual or family income rather than geographical location. 
The City of Corpus Christi does not have any designated target areas identified within city limits.

Geographic Distribution
	Target Area
	Percentage of Funds

	CDBG Low/Mod Tracts
	 

	Citywide
	 


Table 4 - Geographic Distribution 

Rationale for the priorities for allocating investments geographically 
Priorities were established by the creation of the FY2018-2022 Consolidated Action Plan for each grant.  Surveys were conducted as well as interviews with stakeholders in the community.  
The Consolidated Annual Action Plan allocates federal entitlement dollars according to the eligible activities as determined by federal regulations.  CDBG funding in the amount of $3,096,119 consisting of $2,784,119 in entitlement funds, and $200,000 in program income (RL), in addition to prior year resources for CDBG of $112,000, will be awarded to both LMI clientele and LMA depending on the approved activity funded.  These are both City-wide and concentrated on CDBG eligible census tracts.  HOME funding in the amount of $1,537,686 consisting of $1,162,686 in entitlement and $375,000 in program income is allocated to LMI regardless of geographical location within the City limits of Corpus Christi.  ESG funding in the amount of $235,265 is allocated based on the activity of addressing homelessness but is primarily concentrated in CDBG census tracts by nature of location within Corpus Christi.  
 

Discussion
It is important to note the City also utilizes CDBG funding for clearance of vacant properties dedicated to CDBG-eligible areas of the City as determined by City Resolution as deteriorated areas in the City.  Also, the demolition program is designated citywide in general for the removal of unsafe structures and is a priority for neighborhood revitalization within the community and as a goal established by City Council for livable neighborhoods.  At times it will overlap with CDBG census tracts and LMI.
100% of ESG funding will benefit low-income homeless individuals, other than the 7.5% allowed for administrative funds.
HOME funding will also primarily benefit LMI eligible persons and families for all proposed projects other than administration costs which is 10%. 
Overall, the Consolidated Action Plan Needs Assessment identified needs to: Provide decent affordable housing; create suitable living environments; and create economic development opportunities.


Affordable Housing 
AP-55 Affordable Housing – 91.220(g) 
Introduction
The City will utilize its ESG, CDBG and HOME funds to support rental assistance programs, minor home repairs, construction of new affordable housing and for down payment assistance. The one-year goals for affordable housing in the City for FY 2021 are as follows:

	One Year Goals for the Number of Households to be Supported

	Homeless
	0

	Non-Homeless
	153

	Special-Needs
	6

	Total
	159


Table 6 - One Year Goals for Affordable Housing by Support Requirement

	One Year Goals for the Number of Households Supported Through

	Rental Assistance
	42

	The Production of New Units
	76

	Rehab of Existing Units
	36

	Acquisition of Existing Units
	5

	Total
	159


Table 7 - One Year Goals for Affordable Housing by Support Type

Discussion
The city will be funding the following projects with the FY 2021 ESG, CDBG and HOME funds:
· ESG Homeless Prevention Program- Provide housing relocation and stabilization services and short-and/or medium-term rental assistance as necessary to prevent the individual or family from moving to an emergency shelter, a place not meant for human habitation for individuals and families at-risk of homelessness. (42 households) 
· HOME Palms at Blucher Park- New construction of 72-rental unit multifamily apartment community of which 72 units will be at or below 60% AMI. (72 households) 
· HOME Homebuyer- down payment assistance to income- eligible residents meeting the income guideline requirements for 80% AMI.  The program will provide up to $50,000 in down payment assistance and up to $10,000 in closing cost assistance. (5 households) 
· CDBG Minor Home Repair- Assists homeowners with a grant to provide repairs involving the roof, plumbing, electrical, heating, minor structural repairs, and accessible ramps. The applicant must be at least 62 years old or disabled.  The applicant must meet the 30% AMI. (40 households)
 



AP-60 Public Housing – 91.220(h)
Introduction
The City does not own or operate public housing units. The Corpus Christi Housing Authority (CCHA) serves as the City’s Public Housing Agency (PHA).  During PY 2018, CCHA converted their units to 100% Rental Assistance Demonstration (RAD) units.  The conversion of CCHA housing units to RAD units now identifies the Housing Authority as a Section 8 only PHA.  
RAD is a voluntary program of the U.S. Department of Housing and Urban Development (HUD) that seeks to preserve public housing by providing Public Housing Agencies with various opportunities, including access to more stable funding. RAD allows a (PHA) to convert from receiving funding under HUD’s Public Housing program — Operating and Capital Funds — to HUD’s Project-Based Section 8 platform. Under RAD, HUD is encouraging PHAs to rehabilitate and preserve their aging public housing developments using a variety of public and private affordable housing resources.
The CCHA operates two (2) types of local housing voucher programs.  The Tenant Based Voucher Program (Section 8) and the Project Based Voucher Program are the two programs which are available to citizens of Corpus Christi seeking housing. Residents of the CCHA have various programs offered to address certain needs.  CCHA established strong criteria for their residents who are in either of their programs.  The CCHA ensures all tenants are in decent, safe, and most importantly affordable housing throughout their many complexes within Corpus Christi.  
While the City does not own or operate any public housing units, CCHA has created programs to help residents become self -sufficient to promote homeownership.  The CCHA is currently working on a partnership with the Salvation Army in assisting homeless individuals and families by increasing application points which will allow them to move up on the CCHA waiting list faster.  Once an eligible resident exists transitional housing from the Salvation Army, they are assisted with a Section 8 voucher for permanent housing.  The City funds the Salvation Army and supports eligible program services.



Actions planned during the next year to address the needs to public housing
In an effort to help with local housing needs, the City is leveraging economic development tax funding in the Corpus Christi B Corporation and other funding sources such as establishing new Tax Increment Financing Zone (TIF) for affordable housing projects. 
The City is also leveraging other types of local funding sources such as the creation of new Tax Increment Reinvestment Zones (TIRZ) in order to increase affordable housing rental unit production. 
The City also actively seeks opportunities to establish new partnerships with community agencies for transitional housing.

Actions to encourage public housing residents to become more involved in management and participate in homeownership
CCHA created programs to help residents become self- sufficient and promote homeownership. All residents can participate in the STAR Program.  This program is 6 weeks and assists residents with classes regarding renting and budget. At the end of the program, the resident receives a certificate. This certificate is used when a single-family home is available to be used with the voucher. The certificate assures the homeowner/landlord that the client has successfully completed this course and in turn prepares the renter for homeownership.
The CCHA is also implementing an infill program. The program allows the CCHA to purchase vacant lots for affordable housing development and build an affordable house. Residents may use their voucher for the home, and the CCHA is considering to offer a rent-to-own program in the future. 
Additionally, the City’s Homebuyer Down Payment and Closing Cost Assistance Programs are available to residents of the CCHA.  These programs promote homeownership to low-income residents of Corpus Christi and to public housing residents ready to transition to homeownership.
The City also identifies publicly owned land in high opportunity, environmentally healthy areas that can be reserved for affordable housing, including land currently owned by the City. The City will work with an affordable housing developer on the new construction of affordable housing on a City’s decommissioned park to include conveyance of land. This project entails units for homeownership for low-to moderate-income residents.
The City recently updated the GMD website; program brochures; and established an online application for housing programs to promote all housing programs. 
The City also provides virtual meeting access and capabilities in order to prepare, prevent, and respond to the Coronavirus pandemic. This includes amendments to the Citizen Participation Plan to allow for virtual public meetings and hearings to further facilitate input in the consolidated plan process, stakeholder meetings and program participation. 
The City continues to work with the CCHA to search for and identify any city-owned land for the purpose of partnering with the CCHA to build affordable housing.
Additionally, the City is also leveraging other types of local funding sources including updating the City’s very own Infill Housing Incentive Program (IHIP) to review existing threshold caps and City incentives to maximize the capacity of the program in order to adopt a comprehensive policy that creates and preserves affordable housing in Corpus Christi. 

If the PHA is designated as troubled, describe the manner in which financial assistance will be provided or other assistance 
The Corpus Christi Housing Authority is not designated as a troubled PHA.

Discussion
2020 was a challenging year due to the worldwide COVID-19 pandemic. Starting in March, the City began adopting various measures to promote social distancing and limited and/or delayed construction developments.  
CCHA and  Low-Income Housing Tax Credit LIHTC projects are the entities that actively provide public housing and affordable housing in Corpus Christi.  The City also makes referrals to the CCHA and LIHTC locations. 
Affordable housing is in high demand, and several strategies are being implemented by the City to facilitate housing opportunities in the City of Corpus Christi as stated in the section above.  
For PY2021, the City is committed to working with residents throughout Corpus Christi to provide safe, decent, and high-quality affordable housing options, and work with various stakeholders and partners to promote self-sufficiency and economic betterment for all public housing and city residents.  
The City continues to work on establishing a strong working relationship with the CCHA.  During the year, CCHA provides the City with their Action Plan for review and approval.  The City and CCHA have been in discussions on potential partnerships as it pertains to homeownership.
 
 

AP-65 Homeless and Other Special Needs Activities – 91.220(i)
Introduction
Emergency Solutions Grant funds will be one of the sources used to address the needs of homeless persons and persons with special needs. Through a Request for Proposal, nonprofit agencies will be funded for providing services in 4 primary categories: Emergency Shelter and Operations, Homeless Prevention Activities, Rapid Re-housing and Stabilization, Outreach, and Administration. In addition to ESG funds, HOME funds will also be used for Tenant-Based Rental Assistance and new housing development will include units for formerly homeless households where possible.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness including
Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs
The City continues to partner and fund local social service agencies that provide street outreach and program services and resources for homeless persons and families, women with children, veterans and residents with special needs, at-risk of homelessness and chronic homeless population. These agencies include The Salvation Army, Family Endeavors, and Corpus Christi Hope House. Mission 911 and Catholic Charities will be funded by the City through CDBG.
Outreach to homeless persons in the City, including unsheltered persons, is provided by The Salvation Army, Hope House and Family Endeavors. During program PY2021, the City’s one-year allocation to the three (3) awarded agencies will be as follows: The activity of Homeless Prevention will receive funding in the amount of $50,021.00, Rapid Re-housing will receive funding in the amount of $33,075.00, and Emergency Shelter will receive funding in the amount of $137,120.00. The funds will also provide central intake assistance services for homeless persons and persons at-risk of homelessness in compliance with HUD Coordinated Entry Notice CPD-17-01. These funds will be an important factor in the community for reaching the unsheltered population and assessing the individual needs of all participants. 
Additionally, the City provides technical assistance to the Homeless Issues Partnerships (HIP)meetings and key partners. The City meets regularly with these groups to discuss and establish strategies to facilitate homeless initiatives including street outreach and establishing partnerships with local agencies for potential projects.  
Additionally, the City leverages GMD staff by assisting in the development of policies and procedures, forms, and process improvements for proposed CDBG-CV and ESG-CV funded projects.

Addressing the emergency shelter and transitional housing needs of homeless persons
As indicated above, certain funding amounts have been allocated in the areas of Homeless Prevention, Rapid Re-housing, and Emergency Shelter. These funds will be an important role in addressing emergency shelter and transitional needs. As shown, the emergency shelter activity is receiving the bulk of the ESG funding and is expected to assist in this area of great need. 
The City continues to provide assistance for emergency shelter, homeless prevention and rapid rehousing for the homeless through the following service providers: The Salvation Army, Hope House, and Family Endeavors.

Helping homeless persons (especially chronically homeless individuals and families, families with children, veterans and their families, and unaccompanied youth) make the transition to permanent housing and independent living, including shortening the period of time that individuals and families experience homelessness, facilitating access for homeless individuals and families to affordable housing units, and preventing individuals and families who were recently homeless from becoming homeless again
The City continues to partner and fund local social service agencies who provide program services and resources for homeless persons and families, women with children, veterans, and residents with special needs, at-risk of homelessness and chronic homeless population. These agencies include The Salvation Army, Family Endeavors, and Corpus Christi Hope House.  
The City also participates in the Homeless Issues Partnership, Inc, (HIP) meetings.  The City adopted the Housing First approach. This approach does not work for everyone, some clients need more time in an emergency shelter because they just are not ready for housing for various reasons.  As a result, our agencies have the flexibility to extend the emergency shelter period on a case by case basis, which allows us to work even closer with the most challenging of cases.  Through case management, our agencies work as housing navigators and have created great relationships with several local landlords who are willing to work with our program participants.  These relationships have allowed them to move clients into housing as quickly as possible with many landlords overlooking issues such as credit, poor rental history, etc.  Our agencies have found that working with several other agencies that provide resources to those in need and connecting clients to those various resources has helped to keep people from returning to homelessness. It is a collaborative effort.
The City continues to coordinate with the residents, local social service agencies, non-profit and private developers, stakeholders and active participation in advisory committee meetings to develop the plan and establish strategies for homeless initiatives to fill gaps and homeless services for shelter, referral services and achievement of permanent housing.
The City continues to fund and partner with local service providers to add additional locations and beds for chronically homeless individuals through these four primary strategies in FY2021-2022:
The City continues their partnership with The Salvation Army to provide a winter warming center during inclement weather.
The City continues their partnership with The Salvation Army and Hope House to provide rental deposit assistance to help households avoid becoming homeless.
The City continues their partnership with Family Endeavors to provide rental deposit assistance for veterans to help households avoid becoming homeless.


Helping low-income individuals and families avoid becoming homeless, especially extremely low-income individuals and families and those who are: being discharged from publicly funded institutions and systems of care (such as health care facilities, mental health facilities, foster care and other youth facilities, and corrections programs and institutions); or, receiving assistance from public or private agencies that address housing, health, social services, employment, education, or youth needs.
Each January, HIP conducts a Point-in-Time (PIT) count of the City’s sheltered and unsheltered homeless in coordination with the Texas Homeless Network and Balance of State to ascertain the number and characteristics of the homeless population and to assess their needs. Corpus Christi’s continued active participation in the PIT count gives the City the ability to collect information to be used in setting priorities, written standards, and performance measures for the area.
The City of Corpus Christi kicked off the Coordinated Entry System (CES) in April 2017. The CES focuses on Emergency Shelter and Permanent Housing. The process at the entry points focuses on access, assessment, and assignment of referrals to the appropriate housing intervention. This reduces the amount of time clients spend going from location to location trying to find the resource(s) that will solve their housing crisis. 
The CES is designed to account for the diversity of needs of people experiencing homelessness, urgently responds to these needs with permanent housing solutions, and successfully incorporates the housing, healthcare, and employment systems. This community response will ensure an accessible and navigable set of entry points; a universal assessment for all persons requesting assistance; and effective and appropriate connections to housing and services for all populations. *discussion continues in Grantee Unique Appendices, Appendix 4* 



 

 


Discussion
The Salvation Army will continue to serve as a Coordinated Entry point for people who are homeless and who will be screened and assessed for a range of City-funded homeless programs, including emergency shelters, permanent supportive housing, rapid rehousing services and unsheltered outreach. Rising Tide Ministries will also become an entry point thereby augmenting and improving the citywide system. All contracted service providers report outcomes based on homeless strategies and initiatives.  
 



AP-75 Barriers to affordable housing – 91.220(j)
Introduction: 
A variety of barriers exist regarding the production and presentation of affordable housing. Additionally, COVID-19 impact over the past year have presented additional barriers to affordable housing, and these challenges are also included below:
· Income and wages are not keeping pace with rising housing costs and the overall cost of living.
· Homeownership is out of reach for the majority of residents.
· Low housing vacancy rates are contributing to higher rents.
· The cost of land is high and there is a lack of vacant land for future growth.
· Development barriers in some communities, including permit processing times, height restrictions, outdated area development plans, environmental review, and the community opposition-not in my back yard “NIMBY” mentality.  
· Backlog of infrastructure and public facility investment needs.
· Impediments to Fair Housing.COVID19 impact on construction materials and costs
The City continues to explore and identify ways to address the affordable housing crisis.  During the PY2021 Action Plan, the City will continue to identify surplus property owned by the City in order to convey them for affordable housing. 
The AFH plan details the following five (5) Fair Housing Goals: 
 
 
1. Expand development of affordable housing in high opportunity, environmentally healthy areas of Corpus Christi.
1. Educate landlords on fair housing issues and laws.
1. Improve access to public services and amenities in low opportunity areas of Corpus Christi.
1. Increase the number of accessible housing units for people with disabilities.
1. Engage in public awareness campaign to reduce community resistance to affordable housing in high opportunity areas.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as barriers to affordable housing such as land use controls, tax policies affecting land, zoning ordinances, building codes, fees and charges, growth limitations, and policies affecting the return on residential investment
The City collaborated with the local TYPE A Board to establish the framework and leverage funding for the purchase and land conveyance of a decommissioned 1.95-acre park for an affordable housing development. The City continues to work with the potential developer on the design of the new affordable housing construction project. As stated in AP-15 and AP-20.   
The City, in support of the development will also leverage the proposed homebuyer down payment and closing cost Assistance Programs up to $35,000 for eligible clients.
The City created a Homeless Services and Workforce Housing Division to focus on homeless services and workforce housing initiatives.  This will allow for new staff to concentrate efforts specific to these needs and create a local collaboration with municipalities, local social service agencies, developers, builder associations, private industry, colleges and universities, and hospitals including City departments to create a strategic plan and establish policies to remove barriers.
The City is also leveraging other types of local funding sources including updating the existing Infill Housing Incentive Program (IHIP) to review existing threshold caps and City incentives to maximize the capacity of the program to increase affordable housing stock.   The strategy provides a critical path forward to adopt a comprehensive policy that creates and preserves affordable housing in order to:
1. Continue housing preservation programs
1. Provide access to City owned land for affordable housing development
1. Encourage more developers to build affordable housing
1. Promote economic diversity in CDBG LMI areas
1. Promote low-income households living in higher income areas
1. Prevent unintended consequences that cause displacement such as increasing property taxes that make housing less affordable for low-income households; and
1. Consider the impact of incentives, such as fee waivers, on City operations
The City continues to provide HOME funding to provide decent affordable housing and creating suitable living environments through home rehabilitation and demolition/reconstruction programs with the outcome of affordable housing preservation.
The City is addressing the barriers that hinder affordable housing and residential investment with the following strategies: Funding Low-Income Housing Tax Credits (LIHTC) projects to incentivize private developers in their federal tax liability in exchange for financing to develop affordable rental housing. LIHTC project rents must remain restricted for at least 20 years after project completion. The City’s Development Services Department, by City Ordinance, provides a savings of up to ½ pre-development costs to non-profits developing affordable housing.
The City will continue to work on a comprehensive plan or policy to be adopted by the City Council which will aim to address the challenge of affordable housing in Corpus Christi. The City will also work with the Development Services department to identify fee waivers to be used when constructing affordable housing as listed above.
The City is collaborating with internal departments to establish permit reimbursement policy/programs; facilitate land development issues and develop a long-range plan to address affordable housing initiatives. 



Discussion: 
· The City of Corpus Christi works to remove barriers to affordable housing and address the financial impacts taking actions to reduce the costs or provide off-setting financial incentives to assist in the production of safe, high quality, affordable housing. 
· In the past, the City has used HOME funds for the production of affordable housing, first time homebuyer program and tenant based rental assistance. For PY 2021, the city set-aside $1,000,000 to support developers for the creation of an affordable rental housing project; $375,000 continued down-payment and closing cost assistance for residents who seek funding opportunities to become homeowners. The following measures may be taken to alleviate the barriers to affordable housing: 
· Continue to support applications for Low-Income Housing Tax Credits from the Texas Department of Housing and Community Affairs. 
· Continue to streamline the environmental review process for housing developments, using available state categorical exemptions and federal categorical exclusions, when applicable.
· Continue to improve the permit and planning approval processes to minimize delay in housing development in general and affordable housing development in particular
· Encourage public participation when a proposed project is being considered for approval.
· Implement policies and strategies identified in the AFH document and in the approved area development master plans for development. 
   
 
 

AP-85 Other Actions – 91.220(k)
Introduction: 
The City of Corpus Christi is a federal entitlement community under the U.S. Department of Housing and Urban Development (HUD).  The City of Corpus Christi receives this designation through the application; administration, execution, and compliance of HUD funded programs by the City’s Neighborhood Services Department through the Grant Monitoring Division (GMD). 
GMD is the lead entity responsible for administering HUD funds for the following programs on behalf of the City of Corpus Christi:  
· Community Development Block Grant (CDBG)
· HOME Investment Partnerships (HOME)
· Emergency Solutions Grant (ESG)
This section of the Annual Action Plan describes the City of Corpus Christi’s planned actions to carry out the following strategies outlined in the Strategic Plan:
· Identify gap of in program services
· obstacles to meeting underserved needs
· foster and maintain affordable housing
· reduce lead-based hazard
· streamline institutional structures; and  
· enhance coordination between public and private housing and social service agencies
· provide gap services identified in the community needs assessment
In addition, the City has identified obstacles to meeting underserved needs and proposed actions to overcome those obstacles in the following subheadings below. 

Actions planned to address obstacles to meeting underserved needs
The City identified and prioritized incentives available to support affordable housing development in high opportunity areas to support Palms at Blucher Park project. The project entails 72 affordable housing units.
The City identified publicly owned land in high opportunity, environmentally healthy areas that can be reserved for affordable housing. The City will work with an affordable housing developer on the new construction of affordable housing units on a City’s decommissioned park to include conveyance of land.  
The City continues community outreach efforts and participation at local events and activities including: Request for Proposal and technical assistance public meetings; Town Hall meetings; Mini-Expo; and Homeless Issue Partnership (HIP) meeting attendance. The City also actively seeks opportunities to establish new partnerships through program funding and events such a ribbon cutting functions for funded projects and newly awarded agencies.

Actions planned to foster and maintain affordable housing
As outlined in AP-10, AP-15 and AP-55, the City will remain focused on the creation and preservation of affordable housing in Corpus Christi. Specifically, the priorities of the plan are to create affordable housing in vulnerable areas, preserve affordability and housing quality, promote accessible housing options, and stabilize residents at risk of involuntary displacement. 
The City identified city surplus property for affordable housing. The City will continue to work with an affordable housing developer on the new construction design of affordable housing units on a decommissioned City park to include conveyance of the land in order to create homeownership opportunities.  The City will leverage HOME funds for homebuyer down payment and closing cost assistance for the project.
The City identified additional publicly owned land in high opportunity, environmentally healthy areas that can be reserved for affordable housing to support the Palms at Blucher Park apartment project.  This allowed for the purchase of the land by the developer at appraised value to support the project.  The project entails 72 affordable housing rental units for low-to moderate- income residents.  As stated in AP-10, AP-15 and AP-55.
The City continues to support and provide HOME funding to Low Income Housing Tax Credit (LIHTC) projects to provide decent affordable housing and creating suitable living environments and create affordable housing rental stock in Corpus Christi.  
As indicated in AP-15 and AP-55, the City is also leveraging other types of local funding sources including updating the existing Infill Housing Incentive Program (IHIP) to review existing threshold caps and City incentives to maximize the capacity of the program to increase affordable housing stock.   The strategy sets a critical path forward to adopt a comprehensive policy that creates and preserves affordable housing in order to:
· Continue preservation programs
· Provide access to City owned land for affordable housing development
· Encourage more developers to build affordable housing
· Promote economic diversity in CDBG LMI areas
· Promote low-income households living in higher income areas
· Prevent unintended consequences that cause displacement such as increasing property taxes that make housing less affordable for low-income households; and
· Consider the impact of incentives, such as fee waivers, on City operations
The City continues to provide HOME funding to provide decent affordable housing and creating suitable living environments through home rehabilitation and demolition/reconstruction programs with the outcome of affordable housing preservation. As stated in AP-10.
Additionally, the City through GMD continues to fund the homebuyer down payment and closing cost assistance program up to $35,000 to support homeownership by leveraging PY2021 HOME funds.
The City also leverages other types of local funding sources such as establishing new Tax Increment Reinvestment Zones (TIRZ) in order to increase affordable housing rental unit production.
The City continues to actively seek opportunities to establish new partnerships through program funding and coordination with local stakeholders; affordable housing development community; private and non-profit organizations and the Corpus Christi Housing Authority (CCHA). 

Actions planned to reduce lead-based paint hazards
The City provides lead-based paint hazard screening on all housing rehabilitation projects funded by CDBG or HOME grant funds. The City procured a lead-based paint screening services with Astex Environmental Services. LBP testing is requested and obtained for all programs and homes built before 1978. Astex is fully licensed by the State of Texas to perform asbestos testing and abatement management, lead testing and abatement management, mold testing and mold abatement clearance sampling. Astex also performs Environmental Site Assessments (ESA’s) and custom site assessment reporting to meet customer needs.

Actions planned to reduce the number of poverty-level families
The City of Corpus Christi does not provide social services itself;  however, the City supports non-profit groups, County and State efforts to move low-income persons to economic self-sufficiency or to a maximum level of economic independence.   Specifically, the City continues to partner with and fund local social service agencies who provide program services and resources for homeless and at-risk of homelessness and chronic homeless population; persons and families, women with children, veterans and residents with special needs as stated above.
The City works closely the Texas Homeless Network’s Balance of State and Homeless Issues Partnership (HIP) by providing technical assistance and coordinating committee meetings to establish and implement local goals and objectives to reduce number of poverty-level families.  Specifically, through HIP the 1st coordinated entry was established and implemented also.  HIP was successful in the establishment of a 2nd Coordinated Entry point through Rising Tide Ministries.
The City continues its ongoing efforts to establish a strong working relationship with the CCHA to reduce the number of poverty-level families through the development of services needed to assist those families with educational opportunities, job growth, and life skills training through the various social service agencies operating in the city.  As stated in AP-75. 
The City continues to support and provide HOME funding to Low Income Housing Tax Credit (LIHTC) projects to provide decent affordable housing and creating suitable living environments and create affordable housing rental stock in Corpus Christi.  As listed above.  Local LIHTC provide the following amenities to their residents as well as opened their services to city residents:  computer lab; and use of community center facilities for, homebuyer program counseling services and life skills training. 

Actions planned to develop institutional structure 
The City continues to build a strong institutional structure necessary to carry out its housing and community development strategies. The City’s Neighborhood Services Department through GMD will administer the CDBG, ESG and HOME funded programs. GMD has a combined 50 years’ experience in HUD grant administration.  
In conjunction with other City operating departments, GMD will also implement eligible public facility improvements proposed in the PY2021 Consolidated Plan or any of the Annual Action Plans.
Accordingly, GMD and the City’s non-profit agencies have longstanding ties and an effective delivery system for social services to youth, persons with special needs, homeless, veterans, and low- and moderate-income residents. GMD will integrate the public facility improvements and affordable housing initiatives proposed in the Action Plan with these on-going operations.
The City’s GMD will continue to coordinate with various community groups to determine objectives and goals through the public participation process. These groups play a vital role in implementing the Five- Year Consolidated Plan and the Annual Action Plans, annual Performance Reviews, and any proposed Substantial Amendments. All stakeholders are welcomed and encouraged to participate in the implementation of this Consolidated Plan and Action Plan.
Additionally, the City will continue to be actively engaged with the Texas Homeless Network’s Balance of State monthly meetings and participate on their webinars, trainings, and certifications.  The City also provides technical assistance and actively participates in HIP Board meetings. The focus of these efforts is to build strong relationships with local agencies; build staff capacity; improve and expand community outreach to reach target populations; fund and improve homeless program services and delivery and show a united front to establish trust in the community.  
The City will implement components of the 5-year plan and identify any gaps in provision of program service and delivery as well as address the Goals and Strategies of the Assessment of Fair Housing Report.  
 

Actions planned to enhance coordination between public and private housing and social service agencies
The Corpus Christi Housing Authority maintain and administer housing vouchers in Nueces County. Although funding for public housing authority is not managed by the City, the City continue to fund housing-related activities, such as Tenant Based Rental Assistance, Minor Home Repair Grant, and Demolition/Reconstruction housing programs for low-income persons.
The local nonprofit organizations in Corpus Christi provide several affordable housing and supportive services. These organizations typically have a specific target population that they serve, possess a level of knowledge and expertise that is invaluable. The continuation and expansion of such services by aggressively seeking additional funding will be encouraged over the next year. In addition, better coordination between these agencies and with the public and private sector organizations will remain to be a high priority. 

Discussion: 
The City’s actions planned to address obstacles to meeting underserved needs include activities in support of special needs; assistance for victims of domestic violence; at-risk families and youth; the disabled; elderly; homeless; at-risk of homelessness; Veterans; institutionalized and those with mental health issues. Additionally, the City’s actions to foster and maintain affordable housing include continued funding of programs and agencies that further the affordable housing goals of the City.
The City will continue to provide lead-based paint hazards screening through a 3rd party vendor will continue evaluated and conduct environmental testing. 
Institutional structure will continue to be developed through continued coordination with the City, private and non-profit agencies, CCHA, and other local and state agencies. Corpus Christi will continue to foster interdepartmental coordination and continue to build strong relationships with public service agencies in the community.

Program Specific Requirements
AP-90 Program Specific Requirements – 91.220(l)(1,2,4)
Introduction: 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out.

Community Development Block Grant Program (CDBG) 
Reference 24 CFR 91.220(l)(1) 
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects Table. The following identifies program income that is available for use that is included in projects to be carried out. 

	

	1. The total amount of program income that will have been received before the start of the next program year and that has not yet been reprogrammed
	200,000

	2. The amount of proceeds from section 108 loan guarantees that will be used during the year to address the priority needs and specific objectives identified in the grantee's strategic plan.
	0

	3. The amount of surplus funds from urban renewal settlements
	0

	4. The amount of any grant funds returned to the line of credit for which the planned use has not been included in a prior statement or plan
	0

	5. The amount of income from float-funded activities
	0

	Total Program Income:
	200,000



Other CDBG Requirements 
	

	1. The amount of urgent need activities
	0



	
	

	2. The estimated percentage of CDBG funds that will be used for activities that benefit persons of low and moderate income. Overall Benefit - A consecutive period of one, two or three years may be used to determine that a minimum overall benefit of 70% of CDBG funds is used to benefit persons of low and moderate income. Specify the years covered that include this Annual Action Plan.
	100.00%





HOME Investment Partnership Program (HOME) 
Reference 24 CFR 91.220(l)(2) 
1. A description of other forms of investment being used beyond those identified in Section 92.205 is as follows: 
The City is not utilizing other forms of investment beyond those identified in Section 92.205.


2. A description of the guidelines that will be used for resale or recapture of HOME funds when used for homebuyer activities as required in 92.254, is as follows: 
The Homebuyer Assistance Program is administered by Neighborhood Services Department through the Grant Monitoring Housing Division. Information pertaining to the program is found in the GMD Division on informational brochures, GMD website, on the City’s YouTube Channel, and is on occasion advertised on the City’s Social Media account (Facebook and Twitter).  The program also has an on-line application found on the GMD website.  The process for soliciting the homebuyer program is as follows:  Staff participate in informative sessions arranged by Lenders, Staff participate in community events such as technical assistance and neighborhood meetings, public service announcements (PSA’s) on the City’s YouTube Channel as well as Social Media.  Many of the community lenders have knowledge of the programs and the process. The clients will call or visit the office and will speak with housing program specialist.  The Housing Program Specialist explain the process and check their income to make sure they meet income guidelines.    
The City also solicits applications for the Homebuyer program by providing application packets via mail, email and on GMD’s website through a newly established electronic intake form process.  The intake form is processed into a database and to the Housing Program folders which is accessed Monday through Friday between 8-5 pm.  On the application, residents can select from a variety of housing programs including the Homebuyer Assistance Program. 
Upon receipt of the application, below is the Homebuyer Program process:
***The Homebuyer Program process continues in AD-26, Grantee Unique Appendices, Appendix 5***



3. A description of the guidelines for resale or recapture that ensures the affordability of units acquired with HOME funds? See 24 CFR 92.254(a)(4) are as follows: 
The City’s recapture provisions are intended to protect and ensure the City’s HOME investment are used to enforce the requirement that the property assisted is the primary residence of the homebuyer for the duration of the of the HOME affordability period. 
The following language is included in the homebuyer agreement for the homebuyer assistance program:
This Agreement, the related Deed of Trust and Promissory Note refer to the affordability provisions of 24 Code of Federal Regulations (CFR) Section 92.254. Also, the loan amount and terms of the loan are stated in the Deed of Trust and Promissory Note.  As the affordability provisions place some limitations on your ability to sell the property for a period of five (5) years for funding assistance up to $14,999 or for a period of ten (10) years for funding assistance $15,000 - $20,000, you should be sure that you thoroughly understand these documents before you sign them. You should obtain legal advice if you do not understand any provision.
*language in the agreement to cover loan forgiveness, recapture, and failure to pay:
LOAN FORGIVENESS: Homebuyer understands and agrees that provided that the Property remains the Homebuyer's principal place of residence throughout the five (5) or ten (10) year affordability period, after the Beginning Date as defined in paragraph 9 of this Agreement, the City will forgive 100% of Homebuyer's original principal amount of the HOME Funds Loan ("Loan"), and no further sums will be due to the City.
FAILURE TO REPAY: HOMEBUYER UNDERSTANDS AND AGREES THAT FAILURE TO REPAY THE HOME FUNDS IN ACCORDANCE WITH THIS AGREEMENT AND/OR THE LOAN DOCUMENTS AND/OR TO COMPLY WITH THE OTHER PROVISIONS OF THE LOAN DOCUMENTS, MAY RESULT IN THE FORECLOSURE OF THE CITY'S LIEN AGAINST THE PROPERTY AND THE LOSS OF HOMEBUYER'S RESIDENCE AND THE PROPERTY.
RECAPTURE PROVISION: Homebuyer understands and agrees that if Homebuyer sells the Property voluntarily or involuntarily through foreclosure, within the five (5) or ten (10) year period of affordability (whichever applies), then the City will recapture all or a portion of the Loan provided to the Homebuyer as provided in this paragraph: The Loan will be forgiven pro rata by 1/60th of the original amount over the five (5) or ten (10) year period of affordability for each month the Loan is outstanding. The monthly reductions shall take effect on the same day of the month as the Beginning Date of the period of affordability, as defined in paragraph 9 of this Agreement, and will continue throughout the period of affordability as long as the home remains the principal residence of the Homebuyer.
***The Recapture Policy continues in AD-26, Grantee Unique Appendices, Appendix 7***



4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is rehabilitated with HOME funds along with a description of the refinancing guidelines required that will be used under 24 CFR 92.206(b), are as follows: 
The City has no current projects in this category.
 


Emergency Solutions Grant (ESG) 
Reference 91.220(l)(4) 

1. Include written standards for providing ESG assistance (may include as attachment) 
Updated ESG Written Standards are attached in AD-26,  Grantee Unique Appendices, Appendix 6.


2. If the Continuum of Care has established centralized or coordinated assessment system that meets HUD requirements, describe that centralized or coordinated assessment system. 
The Salvation Army continues to take the lead in the coordinated entry system efforts to determine the housing and social service needs of homeless persons. Homeless Issues Partnership, Inc (HIP) is managing the CES.  Rising Tide Ministries has recently become a 2nd Coordinated Entry Point but has not yet received ESG funding.

3. Identify the process for making sub-awards and describe how the ESG allocation available to private nonprofit organizations (including community and faith-based organizations). 
Funds will be awarded to community-based nonprofit organizations providing emergency shelter and related services to the homeless, on a dollar-for-dollar match. ESG funds will be used for homeless prevention, rapid re-housing, emergency shelter and outreach. During this process, request for proposals were released and nonprofit organizations applied for funding. Staff reviewed the requests and provided a narrative to department staff. Department staff reviewed, evaluated, and scored each recipient request. Based on the score given, projects were ranked by score and were recommended by their rank. Projects were presented to City Council for approval.
It is a priority of GMD and the City of Corpus Christi to work under a "Continuum of Care" approach to homelessness to assist homeless individuals and families to obtain a decent living environment, either through rental housing or homeownership. The Grant Monitoring Division specifically seeks proposals to provide shelter and supportive services for the homeless.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR 576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with homeless or formerly homeless individuals in considering policies and funding decisions regarding facilities and services funded under ESG. 
The City requires non-profits participating in the ESG program to have homeless representatives on their boards of directors. This is monitored on an annual basis.

5. Describe performance standards for evaluating ESG. 
The City strives to meet all program specific requirements as detailed in the enabling legislation and program guidelines. City staff works with subgrantees to ensure that these requirements are met and oversee internal operations to meet the objective.



See above information for program specific requirements for the CDBG, HOME, and ESG programs.
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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

7. Summary

Therefore, or PY2021-2022, taking a three-prong approach, GMD will be reisng City Councl Pliy No.
.25 a proactive response to il gap of sheter senvices and provid fo effective and eficient delvery of
emergency power services to further meet the nccs of vlnerable popultion nsevere westher everts
and ongoing COVID-19 pandemic. Corpus Chrisi s considered a coastal clty destination which has seen
n unprecedente growth with regional setiements due to development activiies A  rest,
measures are needed to mitgate risk of adverse events Including severe weather, Horricane season and
‘ongoing COVID-19 pandemic. It s mportant to design contingency plans to provide back.up power

GMD will aso expand the minor Home repai grant program to continue to fundthe Ciy's most
predominant program which provides grants to 62 year-old or disabld citzens. The program also
allows fortargeted neighborhood improvements a5 arevitalzatin strategy for the new Neighborhood.
Services Department
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AP-10 Consultation - 91.100, 91.200(b), 91.215(1)

Narrative (optional)

The ity alo helddiscussions with the Emergency Operations Center regarding severe westher mpacts
onshelter sevices as. esul o Winter Storm Uri and ongoing COVID-18 pandernic. Consultation
included discussons on potential local o natural isasers and funding avalabiy to address potential
Issues to include back up emergency povier.

The ity dentified and priortized incentives availsbe to support sffordable housing development in

High opportunity areas by leveraging Type 8 funds to support Pams at Bucher Park apartment
project. The projectentals 72 afforcable housing rental units

The ity identifed publicly owned land n high opportuniy, environmentally healthy arcas that can be.
eserve for affordable housing, nclucing land currently owned by the City. The Gity will cantinue to
work with ffordable housing developers fo potentil projecs.
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Explain how federal funds willleverage those aditional resources (private, state and local
funds), including a description of how matching requirements wil be satisfied

The City s in the process ofleveraging local dollars for affordable housing homeownership by
providing funding and conveyance of a decommissioned ity park to a non-profit agency for
affordable housing homeownership. The City continues to work with potential developer on the
Gesign of the new affordable housing construction. As stated in AP-10.

The City s also leveraging other types of local funding souirces including updating the exsting
I0fil Housing Incentive Program (IHP) o review existing threshold caps and City incentives to
maximize the capacity o the program to increase affordable housing stock. The strategy.
includes a citcal path forward to adopt a comprehensive poliy that creates and preserves
affordable housing in order to:

* Continue preservation programs
* Provide access to City owned and for affordable housing development
= Encourage more developers to buld affordable housing

* Promote economic diversity in CDBG L areas

* Promote low-income households iving in higher income areas

= Prevent unintended consequences that cause displacement such as
increasing property taxes that make housing less affordable for low-
income households; and

* Consider the impact of ncentives,such asfee waivers, on City operations

The City continues to provide HOME funding to provide decent affordable housing and creating
suitable iving environments through home rehabilitation and demolition/econstruction
programs with the outcome of affordable housing preservation. As tated in AP-10.

The City continues to coordinate with the residents, loca sacial service agencies, non-profit and
private developers, stakeholders and actively participate in advisory committee meefings to
evelop the plan and establish strategles to better leverage fedieral funding resources.
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AP-65 Homeless and Other Special Needs Activties - 91.220()

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilties, mental health faciities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
‘employment, education, or youth needs.

The CES tracks individuals' and families needs and progress and directs them to appropriate
levelsof housing and support services after discharge from institutions or systems of care. HIP
Seeks to address homelessness at each stage of homelessness through prevention, outreach
and assessment, emergency shelters and services,transitional housing, and helping homeless
persons make the transition to permanent housing and independent lvin. There s 3 wide.
array of services provided in the community that help coordinate these efforts throughout the
city. Supportservices include mental health, foster care, healthy-related care facltes, youth
faclties and correction programs and institutions. Referrals are always made available to such
groups as foster youth and correctional programs. Through these agencies, these indiiduals
can and do receive services.

s stated above, the City continues to coordinate with the residents, local socia service
agencies, non-profitand private developers, stakeholders and active participation in advisory.
‘committee meetings to develop a plan and establish strategies for homeless initiatves tofill
§aps and homeless services forshelter,referral services and achievement of permanent
housing.
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HOMEBUYER PROGRAM APPLICANT PROCESS.
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submited al the iems ised in i 3, he Program Specalist will proced in detrminin ligiily for the
omebuyer IF homsbuyer is decned g, Program Specilis will call Homsbuyer to sehedule 2 pre-
qualication sppoiniment and o s al the rsied documents. Program Mg il rgucs nsectons b
Conducted by Housing Reha Specilse.
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City of Corpus Christi
Housing and Community Development Department
ESG Written Standards

The following standards were developed fo providing assistance with Emergency Solutions Grant (E5G)
funds asrequired by 24 CFR 576.400c).

Overview

The ity of Corpus Christ (City) has developed writen standards for the provison of 5G sssstance which
includes polices and procedures for evaluating each individual o family's elgiilty to obtain E5G
assistance. The Emergency Solutions Grant, formerly known as the Emergency Shelter Gran,reflects the
change i the program’sfocusfrom addressing the needs of omeless people in emergency of transitonal
sheltrs o asisting people t auicly regain tabity n permanent housing aftr experiencing 2 housing.
criss andjor homelessness.

The Emergency Solutlons Grants program written standard serves s 3 guide in admiristering the City's
ESG funds. £5G regulations 24 CFR Part 576,25 amended, are clear regarding eligble program uses:street
outresch, emergency sheter, homelessness prevention, apid re-housing assistance, an data collction
through the Homeless Management Information System (HMIS).

The ity has the discrtion of identifying how program funds can best b utiized based on the needs of
the homeless i the community. This includes evaluating the amount i administraton funds allowabl
the statutory cap i 7.5 percent-for subrecipients.

The ity will ontinue torefine it wricen standards through consuation with varous service providers
and the Continuum of Cae.

Amendment Request
The Subrecipient s allowed 2 maximum of one (1) amendment request per program year. Any
subrecplent making 2 request must submit 3 formal timely request on agency ltterhead, addressed to
the Community Development (CD) Administrato, Housing and Community Development Department
(HCD), 3nd provide detailed nformation as o the resson the amendment i being requested. The HCD
has ten (10)business cays o respond with s decison. Please notethat any amendment request must be
authorized by the CD Adminsrator before  subreciient can make changes 2 requestec.

Client Eigivilty

Individual or Familles secking assistance for hameless prevention must be at 30% of the Area Median
Income (AM) o below. In addiion,indvidual or famiy requestin services through the ESG program
must meet HUD's defiiton o homelessness or a-iskof homelessness. To determine f an individual or
family s income elgbie, the subrecipient must examine an individualor family's annualncome to ensure.
that it does not exceed the most current area ncome limits 5 posted on.

it huduser org/dtasets/iLhiml
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Aditonally, below are the diferent categoriesclients can quafy for asistance:
NOTE: OR signifiseithe/or category, while AND sgnfis the client must meet al criera listed.

L AcRiskof Homelessness:
. Category - Indvidual or Family
1:30% of AWl or below
and

i Insufcient resources orsupport networks immediately availabe o prevent household
from moving Into an emergency sheltr, hatel or mtel placement or place na ftfor
human habitation

and
il Miets one of the following condiions:
1.Two movesinthe past 60 days due o economic hardship
2.Uving doubled-up due to economic hardship.

3. Possess writen notice terminating curret lving situation wthin 21 days of
appication

4. Lvingn hotel or motel paid for by househald income.

5. Living n crowded conditons: SRO or Effcency with more than 2 people or
larger unitwith more than 1.5 people per room.

6. Exting publicly funded instiution

7, Ling n housing with characteistics assoclated with nstabilty and ncreased
risk of homelessness

b, Category 2 - Unaccompanied children and youth

.hil or youth who does not qually as homeless under the homeless definton, but
quaiies as homeless under another Federal statute

L Runaway and Homeless Youth Act

i HeadStartAc
i Violence Aganst Women Act
. public Healt Service Act
V. Food and Nutriton Act
Vi ohldNutrton Act
& Catogory - Familes with Children and Youth

1 unaccompanied Youth Who does not qualiy as homeless under secton 725(2) of the.
Mekinney-Vento Homeless Asisance Act, and the parents or guardians of that chid or
Youth ving with them
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Homeless

Category 1 Literaly Homeless

An Individual o family who lacks a fxe, regular, and adequate ighttime residence,
meaning

L An indiidual or family with a primary nighttime residence tht i a public or
prvate. pisce ot designed for or ordinarly used 35 3 regular sleeping
ccommodation for human beings, incluinga car, park,abandoned building, bus
or trin staton, airort, or camping ground

i, Anindividuslorfamily ing ina supervised pubicly o privately-operated shefter
designated to provide temporary Iving arrangements (ncluding congregate
sheltrs, transitonal housing, and hotels and motels paid for by charitable
organizations or b federal,state,orloca government programs forlow-income
individuals]

B Anindiidual who's exiting an nstittion where he o she esided for 0 days or
less and who resided in an emergency shelter or place not meant for human
Rabittion immediately before enering tht nstitution

Cotegory 2-Imminent Risk of Homelessness

Individualorfamily who will mminentiy los thel primarynighttime residence, provided
that

L The primary ightime residence wil be lost within 14 days of the date of
applcation for homeless assistance.

i Nosubsequent esidence has been identied
and

B The individual or family lacks the resources or support networks, e, family
iends, faith-based or ather socal networks, needed 1o obtain permanent
housing

Category 3-Homeless under other Federal statute

Unaccompanied youth under 25 years of age,or families with chidren and youth, who do
not otherwise qualfy homeless under thisdefnition, but whos

i Are defined as homeless under
1. Section 387 ofthe Runaway and Homeles Youth Act
2 Headsurtact
3. Food and Nutrton Act of 2008
4 Section 725 of the Mekinney-Vento Homeless Assstance Act
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Reporting Dste:
1

Templates

i Have nothad alease, ownershipiterest, o occupancy agreement in permanent
Housing at any time during the 60 days immediately prececing the date of
applcation for homeless assistance.
and

i Have experienced persstent instabity a5 measured by two moves or more
during the 60-day period immedately preceding the date of applying for
homeless ssistance

Category & Fleeing/Attempting t fee OV

Ay ndiidual o family who.

LI fleeing or s attempting 1o fee, domestic violence, datig violence, sexual
assaul,staling, or other dangerous or lfe-threatening conditions tha relate to
Vilence against the indvidual o a family member, ncluding a chld, that has
either taken place withinthe indivicul's or amy's primary mighttime resdence
o has made the indiidual o family afraid o return o thei primary righttime
residence

i Hasnootherresidence
and

. Lacksthe resources or support networks, €., famil, rends,fith based or cther
socia networks, o obtai other permanent housing

Monthly payment equests, expenditure reports, matching fundsshall be submitted, i a
format prescribed by the Gity which idently the alowable expenditures incurred under
tnis contract.

Quarterly performance report shalbe submitte, ina format prescribed by the Cty, by
the frst Wednesday of the month afer the quarte end, which identiy the actities
accomplished under this contract

The ity of Corpus Chrstprogram year beginson October 1*and ends on September 30°
of the following year, At completon of alactivie, 3 contract closeout report must be
submitted withn 30 days of the end of the contract. The Subreciient s required to
supply such nformation, insuch form and forma as the ity may requre. Allecords and
eports must be made avalable o any authorized Cy representative upon recuest and
without prior notie.

AIIESG Subrecipients must use HMIS o report o clets served by the ESG prograr.

The Gty wil promote effcency n reporting, promote cost-savings,reduce and simplfy paperwork and

ensure that app

jiable laws,satutes, and regulatons ae applied n he design of newy created standrd

eporting forms or all subreciplents. These forms are all incude as attachments n the agreement for
the 2019 Program Year
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Matching Funds
The Gity will meet the required dollarfor-dola ESG match requirement by requiring subrecients to
match their award dolarfor-dolar ith elgile match sources on a montfy basis. The amount willbe
eported on the subreciient’s monthly report and rembursement request form. The dollarfor-dollar
match from subrecipientscan be in cash expended for alowable coss identified by OMB Circular A&7
and A-122. Additonally, program ncome or the ESG program can also be sed as math funds. Further,
the valueof any rea property, equipment, goods, o sevices can aso be used a dolar.for-dallar match

The ity will provide s own match fo administraive funds alocated tothe Gty from stafsalris used
0 acminister the grant.

Eligible Organizations
The Subrecipient mus be a unit of localgovernment or 3 priate, non-proftorganization, a5 cefined by
the nternal Revene Service tax code, evidenced by having a Federal dentifcation number, led arices
of incorporation,and written organizationa by-laws.

Further, ESG subrecpients must meet the folowing critri to become elgble for assistance under one
o mulple activies

1 Street Oueach (24 CFR 576.101)

. EssentialServices

L Related to reaching out to unsheltered homeless indiiduals and familcs,
connecting them with emergency shelte, housing or critca services, and
providing them with urgent, nonfacilty based care. Elgible costs include
engagement, case management, emergency health and mental health services,
ransportation, and service fo special populations

2 Emergency Shefter (24 CFR 576.102)

Ay facilty with primary purpose to provide a temporary shlter fo the homelss in general or
for specfc population of the homeless and which does not require occupants o sign leases or
occupancy agreements. Any projec fundec 35 an emergency sheler.

5 Renovation

L Inciude major rehabiltation or converson,of abuldin t serve as an emergency
shelte. The emergency shelter must be owned by @ government entity or private
nonprofitorganizaion. The shelter must serve homeless persons for a east 3 o 10 ears,
depending on the type of renovation and the value of the buiding. Note: Property
‘cquisiion and new construction are nligile £5G actities.

b EsentalServices
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I Include case management, childcare, educationservices, employment assstarce
and job trining, outpatient health service, legal servces, Ife skilstraining, mental
health senvices, substance abuse treatment services, ransportaton, and services for
special populations.

& Shelter Operations
L Include maintenance,rent, repar securty,fuel, equipment, insurance, utites,
food, furishings, and supplies necessary for the operation of the emergency shelter.
Where 10 sppropriate emergency shete s availabi fo 3 homeless family or individual,
elgblecosts may also include a hotl o mtelvoucherfor thatfamily o individul,

Homeless Prevention (24 CFR 576.03)

Housing relocation and stabilztion sevices nd short-snd/or mecdium-term renal ssstance 35
necessary to prevent the individualor famly fom moving to an emergency shlte, aplace not
meant for human habitation, or anather place descrbed in paragraph (1) of the homeless
definon.

. The costs of homelessness prevention are only eligible to the extent that the assstance
is necessary o help the program participant regain stabilty I ther current housing or move o,
other permanent housing and achieve stabilty inthat housin, Elgible costsinclude:

i Rental Assistance:rental asistance and rental arrears

i Financia asistance: rental applcation fees, security and utilty deposts, utiity
payments,ast month's rent, moving costs

i Services: housing search and placement, housing stabilty case management,
landlors-tenant medaton,tenant legal service, credt epair

Rapid Re-Housing (24 CFR 576.04)

Housingrelocation and statilzation services and/or shortand/or medium-term rental assistance.
a5 necessary t0 help ndiiduals or familles ing i shelters or i places not meant for human
habitaton move 23 quickly 35 possible into permanent housing and achieve stablty in that
Rousing,

2 cligible cost include:
L Rental Assstance:rental assistance and rental arrars

il Financial asistance: renta applcation fees, security and utily deposts, uilty
payments,ast month's ren, moving costs

i Services: housing search and placement, housing stabilty case management, landlord-
tenant meition, tenant egal services,cret repair

Data Collction (24 CFR 576.07)
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. ESG funds may be used 10 pay for the costs f partcpating n and contributing 1o the
HUIS designated by the Continuum of Care for the area. Mre information abou using
2 HMIS I avaable on the HIS pae.

n organization wil not be efgible o apply for ESG funds I it meetsthe following conditons:

1 Outstanding audit or monitoring fnding, unless appropristely addressed by a corrective
action plan
2 Current sppearance on the Listof Suspended and Debarred Contractors
3. Terms and conditons of existing contract re not nfll complance.
4 History of nonperformance with contracts
‘Wrtten Standards for Provision o ESG sl

Standard policies and procedures fo evaluatng ndividuals’ and familis'lgiiltyfor Asistance under
£s6.

Per 24 CFR 576,401 ESG subrecipients must conduct an il evaluation to determine each ndividual or
family's ity for SG asistance an the amount and types ofasistance the indviduslorfamily necds.
toregain stabily n permanent housing

£5G subrecipients must recvaluate the program participant’s elgibilty and the types and amounts of
assistance the participant needs; not Iess than once every 3 months or partcpants who are ecehing.
Homelesaness prevention asistance and rapid e-housing ssstance

At the subrecipint'sdiscretio, reevaluations may be conducted more frequenty than required by 24
(CFR 576,401 and may slso be incorgorated into the case management process which must occur ot ess
than monthlyfor homelessness prevention and raid e-housing partcipants - See 24 CF 576.401(¢) ).
Regardies of whichtimeframe i used, reevaluation, must at minimu, etablsh that

The program particoant does not have an annual income that exceeds 30 percent of median family
income for the area, a5 determined by HUD; and the program paricpant acks suffcent resources and
support networks necessary t0 retain housing without ESG assistance. To determine if an ndiidual or
family s income elghie, the subrecipient must examine an ndividualor family's annual ncome to ensure.
that it does not exceed the mast current area income lmits a5 psted s

v s bt

When the program partcpant’s income or other circumstances change (e, changes in household
composition) tht affects the program participant's need fo asistance under £5G, the subrecipient must
eevaluate the program partcpant’s eligbilty and the amount and types of assistance the program
partcpant needs.

Standards for trgeting and providing essenti

The Gty f Corpus Christi does not target ESG funding 1o any geographic area o clen population. ESG.
subrecipients are selected through 3 request for proposal process based on service provision.
Subrecipients wil not duplcate servies inthe same Corpus Chrst area of operation.

services related tostreet outreach
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ESG funding may be used fo costs of providing essental sevices necessary to reach out o unsheltered
Homeless people; comnect them with emergency shelter, housing, o crica sevices; and provide urgent,
nonfacity-based care to unsheitered homeless peapl who are unwillingor unabl to access emergency
sheltr,housing, or an appropriate health faciy.For the purposes of tis section,theterm “unsheliered
Homeless people” means indviduals and familles who qualfy s homeless under paragraph (1) () of the
“homeles” defntion under 21 CFR Part 576.2.As outlined In 20 CFR Part 576,101, essentil sevices

i.Engagement;
i, Case management;

il Emergency health services - only when other appropriate health sevices are naccessile or
unavalable within the rea;

v Emergency mentalhealth services - only when other appropriate menta healthservces are
inaccessibl or unavaiable withinthe aea;

V. Taansportation; and
Vi Senvicesforspecia populatons.

E5G subrecipients must determine an indvidualsorfamil's vinerabilty and unwillngressor inabilty to
access emergency sheltr, housing, o an appropriate health aclty,prior to providing essenial services
under ths component to ensure that ESG funding is used to asist those with thegreatestneed for stret

outreach assistance.

Policies and procedures for admission, diversion, referral,and discharge by emergency shelters
2. Emergency Sheler Defnition

The term Emergency Shelter was revised by 24 CFR Part 576.2 to mean “any facity, the primary
purpose of whic is to provide a temporary shelter for the homeless in general or for specic
populations of the homeless and which does not require occupants to sign leases or occupancy
2greements. This deintion excludes transitonal housing. However,projets that were funded as an
emergency sheltr sheltr operations) under the FY 2010 Emergency Shelte Grants program may
continue 1o be funded under the emergency shelier companent under the Emergency Solutions
Grants program, regarcies of hether the project meets the revised definton.

b, Admission, Diversion and Referral

Shelter stays should be avoided, I possibe, and when not possibie, imited to the shortest ime
necessary to help partcipants regain permanent housing. Consistent with Section (a) of this
document, ESG subreciients must conduct an il eveluation of al ndividuals or familes to
determine i they should be admitted to an emergency shefer, dverted t0.3 provider of other ESG
funded components,such s rapidr-housing or omeless prevention assstance, o eferre forother
mainstream resaurces
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. ESG subrecipents must determine that individuals and familles meet category (1), (2, (3),or (4)of
the Homeless Definitions Isted below and rate the indicuals o amily's vulnerabilty to ensure that
only those ndividuals or families that have thegreatestneed for emergency shelter assistance receive
ESG funded assstance,

1. Category 1- Literall Homeless
i, Category 2 ~Imminent Risk of Homeless
il Category 3 - Homeless under Other Federal Statutes
v Category 4~ Fleeing/Attempring t Flee DV

. ESG subrecipients mustalso reasess emergency sheer partcpants, on an ongoing basks, to help
determine the earlet possible ime that they can be discharged o permanent housing. All persons

discharged from emergency shekters wil havetheir exi statusentered nto HVIS and wil b provided:
discharge paperwork.

. Safety and Shelter Needs of SpeclalPopulations

2. ESG funding may be used toprovide servies for homeless youth, vicim services, andservices
for people lving with HIV/AIDS, o long 35 the costs of provding these serices are elgble
under the regulations forthe emergency shelter component found at 24 CFR Part 576.102.

b, Consistent with ESG ecordkeeping and reporting requirements found at 24 FR Pt 576.500,
ESG subrecipients must develop and apply written policies to ensure the safety of program
partcipants through the following acions:

. All grantees and sub-grantees will take appropriate measures to provide for client
confdentialty. Grantees and sub-grantees wil develop and Implement procedures
to guarantee the confidentialty of records concerning program participants. All
records contaning personally dentiying information (s defined in HUD's standards.
for articipation, data collection, an reporting n alocal HMI) of any indvidual o
family who spplies for and receives £5G assistance will be kept secure and
confidential

. The address orlocation of any domestic volence, datng violence, sexual ssault, or
Stalking shelter project assised under the £SG il not be made publc, except with
written authorization of the person responsiblefo the operation of the shlter, and

The aderess orlocation of any housing of 2 program participant, including youth,
individuas ing with HIV/AIDS,victims of domestc vilence, daing violence, sexual
assault, and salking; and individual and familes who have the highest barriers to
ousing will ot be made public except as provided under a preexisting privacy policy
of the subrecipent and consistent with state and loca aws regarding privacy and
obigations of confidentiality

€ In addion, €56 subrecilents must adhere 1o the folowing ESG shelter and housing
standards found at 24 CFR Part 576,403 to ensure tha shelter and housing facites are sfe
sanitary, and adequately maintanec:
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. Lesd-Based pain Reauirements. The Lead-Based Paint Posoning Prevention Act
apple to allsheters assisted under ESG program and all housing occupied by
program participants. Al SG subrecpients are required to conduct a Lead-Basedt
Paint inspection on ll it recaving assstance under the rapd re-housing AND.
Homelessness prevention components ifthe unit was bullt before 1975 and 3
chid under the age of six r apregnant woman resides inthe unt.

il Structure and Materas, The shelte bulding should be structurally sound o
protectrsidents from the elements and ot pose any threat to health and safety
of the esidents

Access, The shelter must be accessble, and there should be a second means of
xitng the faclty inthe case of emergency or fire.

v, Space and Securty, Each resdent should have adeqate space and security for
themselves and thei belongings. Eachresdent must have an acceptable place to
sees.

V.. Interor Al Quality. Each room or space within the sheler/facity must have 3
natural or mecharical means of ventiation. The interior 3 should be free of
pollutants ata eve tha might threaten o harm the health o residents.

Vi Water Supply. The sheter's water supply should be free o contamination.

Vi, Saniary Facliie. Each resident should have acces tosanitary faciles tht are.
in proper operating condition. These faciitiesshouid be able o be used n privacy
and be adequate for personalcleaniinss and the isposal o human waste.

Vil Thermal_Envronment. The sheler/facity must have any necessary

heating/cooling fcilties n proper operating condition

. Uumination and Eectricty. The sheltr/facity should have adeauate natural or
artificil ilumination o permit normal indoor actities and support health and
safety. There should be sufficient electrical sources to permit the safe use of
elecrical applances i theshelter.

. Food Preparation, Food preparation areas,f any, should contan sutable space
‘and equipment o sore,prepare and serve food n sfe and santary manner.

. Sanitary Conditons, Th sheltr should be mantained i asaniary condition.

. it Safey-Sieeping Areas, There should be atleast one working smoke detector
in each occupied unt of the shelter faclty. I addiion, smoke detectors should
e located near sieeping areas where possibe. The fire larm system should be:
designed for a hearing impaired rsident.

i, FireSafety-Common Aveas. Al publicareasof the sheler must haveat leastone.
working smoke detectr.
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Policies and procedures forassessin, piortizin, and reassessing Individuals and famills’ needs for

essential serices related o emergency shelter.

. Clty of Corpus Christ willallow agency developed intake and assessment tools and protocls that wil
be used by all gences that receive ESG. In addition, the City will continue o colsborate with 3l CoC
partners, including those that existwithinthe City of orpus Cit region o share best practices and
furtherdevelop common tools, includin resorting termplates,assessment documents etc. The taoks
and protocols wilcreate consistency nclient ntake and assessment and provide bass for appropriate
agency referraland to develop tageting and priortizaion protocols.

b, Upon completion o the common intake and assessment tools and protocos,al ESG subrecipints
il e that system to help determine the indvidualor famiy need for emergency sheter o other
ESGfunded asistance, incuding essental srvice related to emergency sheler

. ESG funding may be used 1o provide essential senvices to indviduals and familles who are n an
emergency shelter. Esentia serice for partcipants of emergency sheler asistance can inlude
case managemen, hidcare, educationservices, employment assistance and ob traiing, outpatient
ealthservies, legal servies,Ife skills aining, mental health services, substance abuse treatment
Services, transgorttion, and servicesfor specia populations.

. ESG subrecpients ar responsible to assess an ndiicul or family's sl need fo emergency sheter
Includingthe need fo essential services for emergency shefter and must re-assess thelr need on an
‘ongoing basis to ensure that oy those individuals or famile with the gretest need receive ESG-
funded emergency sheter assistance. Shelters tht seve famills mus serve 3 elglbe fomilies and
may not refuse services based on the age of chidren orthe size of the fail.

. Cllent re-assessment will take place at the partcipant leel an at the service provider level, Cllents
meet with case managers throughout ther partiipation in the program, have regular progress
evaluations and re-assessmen of cints’ need for essential sevices related to emergency sheter
Cllents have opportunity to providefeedback and assessment about programs and sevices a5 wel.

Policies and procedures for coordination among emergency shelter providers, essential service
providers, homelessness prevention and rapid re-housing asistance providers, other homeless
assistance providers, and mainstream service and housing providers.

Caoreination o assist the homeless and prevent homelessnss wilcome rom the leadership o the local
‘Continuum of Care — Homeless Issues Partnership,Inc. Active engagement and membership nthe local
Homelesscoaltion s strongly encouraged. The CoC wil further engage and coordinate resources amongst
other entites o mprove current programs and funding.
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Policies and procedures for determining and prioritizing which efigible familes and individuals Wil

receive homelessness prevention assistance and which eligible families and individuals will receive

rapid re-housing asistance.

5. E5G-funded agencies will be responsibl for ensuring that potential paticipants are served, with
provisons for targeting some senices to_elighle households who meet priortzation citeria
establshed through the Continuum of Care sing coordinated asessment protocols.

b, Akey component tosuccessful implementation of a coordinated assessment system within the City
of Corpus Christ s 2 common screening and assessment process developed through the COC.
Screening and assessment thoroughly explore 3 family'sor incvidualssituation and pinpaints their
unique housing and senice needs. Based upon the assessment, familes and indiiduals should be.
referred 1o the inds of ousing and services most appropriate o ther stuations and need.

. The common assessment tool aids matching indvidusls and familes with the most appropriste
assistance. Under homelessnes prevention, E5G assistance is avalable o individuals and familes
below 305% of Area Meian Income (AMI), an are homeless or st isk of bcoming homeles.

. ESG fundscan be used o prevent anindividual orfamil from becoming homeless and regan stabity
in current housing or other permanent housing. Rapid re-housing funds can be used 10 assist
individuals and familes wh are terally homeless progress toward permanent housing and achieve.
Housing sabily.

. HomelessPrevention Households will b r-certfe for continued slgbity every 3 morth.

i Rapid Re-Housing Households will be re-certfed annually

Standards fordetermining theshare ofrent and ity coststhatprogram partcpants must pay,fany,
whilereceiing homelessnes prevention of rapidre-housing assistance.

2. Standards for both homelessness prevention and rapi re housing fo determining the share o rent
‘and titiescosts that each program participant must pay,f any,willbe based on th following:

. Rental asistance cannot be provided for 3 nitunles th rent fo that unitis t or below the
curtent Fair Market Rent it establshed by HUD.

. The rentcharged for a unit must be reasonable in elaion to rents curently being charged
for comparable unis n the private unasssted market and must not be in excess of rents
currently being charged by the owner for comparable unassised units.See 24 CFR 574.320

i Therental unit must meet minimum hatitabiy standards found at 24 CFR 576.403

. There must be arental assistance agreement and lease between the property manager and
tenant.

V. Norental assistance may be made to an ndividualor family that s recelving renta assfstance.
from another public sourcefor the same time period.

Vi, Rentalassistance may not be provided 0. patiipant who s currenty receiving replacement
Housing payments under Uniform Relocaton Assstance

b, Per 24 CFR 576,106 (e, £SG subrecipients may make renta assstance payments only o an owner
with whom the subrecigent has entered into a rental assstance sgreement, The renta assistance
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agreement must set forth the terms under which rental assfstance wil be provided, incuding the
equirements that apply under ths section. The rental asistance sgreement must provide that,
during the term ofthe agreement,the owner must gve the subrecipient a oy f any noice o the
program partcipant o vacate the housing unt, or any complaint used under stae or focal law to
commence an evicton acton aganst the program partian.

Standards fordetermining how long 2 partcular program partcipant will eceive renta asistance and
whether and how the amount of that ssistance wilbe adjusted over time.

2. subject 0 the generalconditions under 24 CFR 576.103 and 24 CFR Part 576,104, ESG subreciplents
may provide  program partcipantwith p to 2 months of rentalasistance during any -year prio.
This assistance may be shortterm rental assstance, medium.term rental assistance, payment of
rental rrears, or any combination of thi asistance.

. Shortterm rental asistance s assstance for up 10 3 months o rnt.

. Medium term rental assistance is assistance for more than 3 months but not mor than 10
months of rent,

i Payment of ental arrears may consistof  one-time payment for up to 3 months.
of rent inarrears,including any late fees on those arrears.

b, The maximum amount of rental assstance provided, and an Indvidual or famiys level of
responsibilty forrent payments, overtime,shalbe determined by the £5G subrecipient and shal be
teflectiv of the individualor famy's need for rental assstance and the levl of financi resources.
available to the £5G subrecpien.

. Rental assstance wil endifand when ather subidy begin,such a Secton 8 Housing Choie Voucher,
public ousing, or projec based rental subsiy.

4. Guidance from the Texas Homeless Network, hrough Balance of Sate, il establish, evaluate and
modify rental asistance parameters based on data such 35 community need, outcomes and avaiable
funding withinthe HUD guideline.

Standards for determining the type, amount, and duration of housing stabilization and relocation
services to provde 2 program participant, including the limits, if any, o the homelessness prevention
or rapid re-housing assstance that each program participant may receive, such as the maximum
amount of asistance, maximum number of months the program partcipants recelves assstance; or
the maximum number of timesthe program partcipants may receive assstance,

5. Subject to the generalconditons under 24 CFR 576.103 and 24 CFR Part 576,104, subrecipients may.
use ESG funing to pay housing owners, utiity comparies, and other thid partesfor some or al of
the following coss, a allowed under 21 CFR 576.105:

i Rentalapplcaton fees
i Security deposts

i Lastmonth'srent

. Uty deposts

V.. Utity payments

v Mouing costs, and

Vi Some lmited services cost
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b, Consistent with 24 CFR 576.105 (c, E5G subrecipients determine the type, maximum amount and
duraion of housingstablzation and relocation sevice for ndividuals and familes who are n need
of homeles prevention or rapid re-housing assstance through the intial evaluaton, re-evaluation
and ongoing case management processes.

b, Consistent with 24 CFR 576.105(d), finanial asistance for housing stablzation and relocation
Services cannot be provided 1o a program partcpant who i receiing the same type of asistance
through other public sources o to.a rogram partcpant who has been provided with replacement
Housing payments under the Uniform Relocaton Act (URA) during the perod of time covera by the
URA paymens.

Monitoring/ On-Site Visit
The three basic gosl for oversight and moritoring of the progress and performance of ESG
arantees/recipients include:

L Ensure that £5G funds re used effectively to assist homeless indviduals and familes and
thatthe basic E5G program goals are met

2. Ensure complance with 5G regulations and program requirements i the usage of funds.
and in carrying out program actites

3. Enhance and develop the management capacityof grantees or recpients

Marnitoring of subrecipients wil be condiucted on an annusl bass, New subreciients will be monitored
on quartely basis and will be provided Technical Assstance on an as needed bass. Moritoring can ake.
5 number of forms and can include review of remborsement requests, monthly reports, perormance.
measures, and on-sit assessments. Ifcty representatives have 3 concern o fnding the following wil
take place;

L Concem
. A concer i a deficency in program performance not based on statutory,
regulatory, orother program requirement sanctionsorcorrective actons are ot

authorized fo concerns)
b City will ring the concern to the attention of the subrecipient via formal letter

sent certfied mail and by email and recommend actions to address concerns
andfor provide technical asistance.

& Concers da not require a response.
2 Finding
5. A finding is & defcency in 3 subrecipients program performance based an

material noncompliance withz statutory, egulatory, or program requirement for
which sanction or cortectve actions are authorized.
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b City of Corpus Chrst will provide documentation via formal et sent certfed
mai and by email and willnclude:

L condiion
i Crteria
W Cause
W Efect
v Comective action
3. The subrecipient must respond to it of Corpus Christ within tirty (30) business days
of naification by
. Concurring and undertaking suggested correctiv actons
b, Concuring and suggesting alternate corrective actions

. Providing addtonal nformation to aderess the inding.

Falure 1o do so may lead to a de-obligation of funds. However, upon receipt of the Norice of De-
obiigation,the Subreciient has tiry (30)days to submit a formal leter of appeal. The agency must

L. Submitthe appeal on  formal ltterheat, addressed o the NSD Director.

2. Theletter of appeal must be.a miimum of 300 words, detallingan explanation and must
include an atached budget of proposed spending.

Recordeeping Requirements

Financial records,supporting documens, staistical records, and allother records pertinent 1o an award
shall be rtained fora periad offive yearsfrom the date of submisson of the final expenditure report o,
for awards that ae renewed qusrterly or annually, from the date of the submission of the quarterly or
annual financial repor, as authorzed by HUD.
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ity of Corpus Chisti
HOME INVESTMENT PARTNERSHIP PROGRAM
RECAPTURE PROVISIONS

“The Cityof Corpus Chrst, HOME Down Payment Assistance Program in compliance with 24 CFR
92.254 f the HOME rule, s adopted e following recaptur polcy, using the HUD acceptable
tecapture model, Reduction (o Fargiveness) During the Affrdabilty Period

“The HOME recapture povisions are establishe in 592.254(2)(5) and permit the oigina homebuyer to
el the property 1o any willng buyer within the ffordablity period, while the Ciy of Corpus Chisti s
abletorecaptur allor a porton of the HOME asistance provided t the aiginal homebuyer. The.
tecapture approach requiesthat all o a portion of the irect subsiy provided to the homebuyer be
recaptured from the et proceeds of e sle.

Difect HOME Subsidy i the amount of HOME assistance, incluing any program incore that enabled
the homebuyer o buy the unit It ncludes down payment, closing costs, interet subsidis,or other
HOME ssistance provided irectly (0 the homebuyer. It aso includes any assitance tha reduced the
purchase picefrom the fair market vlue t an affordabl price. Furthermore, if HOME funds are used
forthe cost o developing a property and the unt s sold below e mrket vlue,the difference between
the fr market value and the purchaseprics s considered 1 b diretly atibutable 0 the HOME
subsicy.

Net Proceeds s thesales price minus th superir oan repayment (oher than HOME funds)and any.
closingcosts. The Cty of Corpus Chiti may equire ful or partial epayment of the direct HOME
Subsicy when a subsequent sle 0ccurs during th affrdatilty period. If there are 0o proceeds or
insuffcient proceeds 0 recaptur the fll amount of HOME investment s, the amount sbject to
fecapture mustbe limitd 1o whatis avallabl from the net proceeds.

“The perod of affordabilty s based upon the total amount of HOME funds subject o ecapture, which is
based on the amountof HOME asisance that enabld the homebuyer 0 purchase the hame. This may.
nclude any HOME asistance that reduced the purchase price from fair market value 0 an affordable
price,but excludes the amourt betwen the cas of producing the unit an the market vlue of the
propery,such as the development subsidy. The recaptured funds mustbe usd (0 carry out HOME:
eligibl acvities within the City f Corpus Chrst. The period of affordabilty fr the HOME Down
Payment Assistence Program i fiv (5) years. AS per HUD requlations, the period of afforcability does
ot begin unil he actviy is shown as completed n HUD's Inegrated Disbursement and Information
System (“DIS"). Therfore, the peiod ofaffordability may ot sart unil sometime after he actual
exccution dat of the Agreement and related Deed of Trust and Promissory Notz. The period of
afforgabilty will owever begin on the same date s the DIS activity compltion dte.

“The ollowing table outines the required minimum HOME affordabilty perods:

HOME Investment Pr Uit Wenimum Period of Affardabiiy
Unger $15,000 5 Veas
15,000 10 $40.000 10 Years
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Reduction (or Forgiveness) Durng the Afforgabilty eriod: The City of Corpus Chriti haschosen to
tecuce the amount ofdirect HOME subsidy on  pro-1aa bass for th tme the homebuyer has anned and
occupie the dwelling, messtre against the required affordabiiy for s HOME Down Peyment
Assistance Program. The HOME Doan Payment Assistance Program will provide a pogram and income
eligible homebuyer with up t0 35,000 in HOME assstance.

“The prorata amount 0 b recapturedwill be dtermined by the following formula
4 0fyears i the homex the total irect HOME subsidy = Recapture Amount perod of affordabilty
The pumber of years th homebuyer occupied the home, divided by th period of afforgaily;

~Multiply the resuling figure by the (ol amaunt of direct HOME subsidy orginaly provided (0 the
Homeboyer
I thee ae nsufficient nt proceeds availableto recapture the full amount pro rata amourt due,then

0t required o epay the difference between the prorated direct HOME subsicy cue and te amount the
ity o Corpus Chiit s abl 0 recapure from avalabl et proceeds.

Recapture Example:

A homebuye receives 55,000 of HOME down payment assstance to purchase a home. The ol direct
HOME subsiy 0 the homebuyer is $5,000 and requires a & year peiod of affordability. If the homebuyer
sels the home inyear 3of the 5 year affrdabilty peiod,th City o Corpus Chrit would forgive 60
percentof the diect HOME subsicy an recapture 40 percentof th direct HOME subsidy,or 52,000 of
the HOME investment ssuming tht there ar suffcent et proceeds available

I summary:

“The Cityof Corpus Chrst will enure that a detaled HOME Homebuyer Assistance Program Agreement
and Noticeof eriod of Affodabiity Agreement tat convey the recapure provsions s executed with
the homebuyer o ensure thatal pariesare aware ofth specific HOME reqirements applicable (0 the
ome, such s the period o afordabiliy, pincipal esidency tequiement,terms; and conitions o the
recapture requirement. The HOME Homebuyer Asistance Program Agreement is aseparae egal
document tat il comply with 24 CFR 52.254 ofthe HOME rule. Asper sccordance with th tems and
provisions of the HOME Homebuyer Assistance Program Agreemen. the City of Corpus Chrit (hiough
the Noticsof Period o Afordability Agreement willprovid the homebuyer with the HUD IDIS activity
‘compleion date. which is equal 1o the beginning dete ofth Period of Affocabily
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‘CONTACT INFORMATION
Neighhorhood Services Deparment
Jennifee Bston, Asistant Director
1201 Leopard St
Corpus Chvist, T 78401
(@81) 826:3976
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City of Corpus Christi

Neighborhood Services Department





